
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

17 March 2017 
10.00-12.30  

Scarborough UTC 1 Ashburn Road, Scarborough,  North Yorkshire, YO11 2JW 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Apologies for absence  BD 

2. Minutes of the Last Meeting – 20 January 2017   BD 

3. Matters Arising- action plan  BD 

4. Chairs Update  BD 

5. Board Declaration of interest  BD 

6. 
Ministry Of Defence Estate Optimisation In 
York, North  Yorkshire & East Riding: Overview 
& Opportunities 

 MR 

6. 2017/18 Delivery Plan Plan  JF 

7. Industrial Strategy  TF 

8. Performance update   JF 

9. LGF Update  AG 

10. Any Other Business   

 
 
 
 

Meeting Date Venue 

19 May 2017 Heineken UK, The Brewery, Tadcaster LS24 9SA 

7 July 2017 AGM – Venue TBC 

15 September 2017 RAF Menwith Hill 

17 November 2017 Scarborough 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 20 January 2017 

Portakabin York 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Dr Ruth Smith (Dr RS) PM Management Consultants 
Peter Emery (PE) Electricity North West Limited 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS) Ellis Patents 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Richard Cooper (RC) Harrogate District Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Adrian Green (AG) The LEP 
Julian Rudd The LEP 
James Gilroy The LEP 
Tim Frenneaux (TF) The LEP 
Liz Philpot The LEP 
Neil Ferris  City of York Council     
Catherine Birks  City of York Council     
Caroline Arkwright (CA) BEIS 
 
 
APOLOGIES 
Nigel Pulling (NP)          Yorkshire Agricultural Society 
Keon Lamberts (KL) University of York 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
Cllr Carl Les (CL) North Yorkshire County Council 
Richard Flinton (RF) North Yorkshire County Council 
Peter Campey (PC) BEIS 
Sue Lang East Riding of Yorkshire Council 
 
 
BD welcomed the board to Portakabin York and Derek Carter CEO of Portakabin gave an 
overview of the company.  
 
1. The apologies were noted: from Nigel Pulling, Keon Lamberts, Cllr Parnaby Cllr Les, 
Richard Flinton, Sue Lang and Peter Campey. 
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2. Minutes of last meeting: the minutes of the last minute were agreed with minor amends. 
 
3. Matters arising: Following, David Smurthwaite’s paper on Brexit impact on Agriculture 
and the Wider Economy, at the previous board David is to meet with the NFU and CLA in 
early February. Carl Lis Chair of the Yorkshire Dales National Park and the Chief Executive 
David Butterworth would like to meet with the LEP to discuss their concerns. 
 
Devolution- A verbal update was provided on devolution.  
 
4. Chairs update- None. 
 
 
5. York Central- JR introduced the paper and gave a brief overview before handing over to 
Neil Ferris and Catherine Burks.  
 
NF explained that they were making good progress, there has been a land swap with 
Network Rail, . an industrial estate has now been purchased and the land owned by Unipart 
is in the processed of being purchased. 
 
There has been consultation with local residents who are overall, in favour of the project but 
have some concerns over the environment and traffic issues especially the Holgate Road 
access point.. A community forum has been set up which is chaired by the Dean of the 
Minster Vivien Faull.  
 
KPMG and Savills have been recruited as Property and Commercials advisors.  
 
CoYC have agreed £33m of drawdown from the West Yorks+ Transport fund. The legal 
agreement will be in place at the start of February 2017. By 2018 the target is for interim 
usages with 300 people in located in the Enterprise Zone..  
 
The Board debated the risks and concerns including the impact of any delays in delivery. 
 
KPMG is producing a governance paper. JF sis meeting with COYC and KPMG.  
COYC are looking at KPMG to give them a clear structure. 
NF confirmed that in accordance with the Enterprise Zone MOU there still needs to be an 
agreement between CoYC and the LEP. 
 
The Board stated that they would like to see the following 

 . 

 A clear governance structure 

 A sub board with LCR to present to the main LEP Board on progress, inward 
investment and the use of the Business rates.  

 A plan to monitor the project. 

  
 
The LEP board would like it noted that they have practical delivery concerns over this 
project. This Project is a major strategic priority and the LEP are committed to helping it 
succeed. 
 
Recommendation- The LEP board have noted the recommendation and have asked CoYC 
to note their concerns..  
 
 
6. Performance update: JF talked through his performance paper which included ESIF.  
CM commented that the speed of delivery is critical is we are to secure UK money post 
Brexit 
 
JF asked the board to note that ESIF –tourism collaboration call didn’t go ahead. 
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The launch of the Scarborough UTC last night had gone very well.  
 
AG talked through the LGF Update 
ER can claim £1.3m expenditure for design fees as part of the  Bridlington Harbour project, 
this will be going to the Infrastructure Board on the 9 February. 
 
North Northallerton is moving forward. AG confirmed that the 24 February 2017 is the point 
of no return for the development. The Developers have asked for the Board to confirm that 
they are committed to the project.  
 
BD commented the sub-boards are working well  
Recommendation- The LEP Board were asked to : - note the performance and risks, 

and are requested to reaffirm the funding commitment provided to the North 

Northallerton Housing project for £6m in total including a further drawdown request of 

£4.044m once the land deal is completed.     

 
 
7. Governance Paper. JF talked through the governance paper. Board Members will serve 
for a three year period with a phased annual recruitment  of Private Sector Board Members.. 
It was clarified that you could only be on the board for a maximum of six years.   
 
The board discussed having the Business Growth Board separate or whether to have at the 
main board with two agenda’s it was decided to keep part of the main board.  
 
BD has asked to have a formal declaration of interest added to the agenda. Board member 
expenses are to be added to the website. 
 
DK explained to the board that he had joined the Secretariat at their December team 
meeting and thanked the LA’s for the calibre of sercondees.  
 
Recommendation- the LEP Board were asked to approve. 

 The Board Member length of service. 

 The process for recruitment of new Board Members and Chair. 

 The creation of a formal Annual Meeting to reinforce governance.   

 The Infrastructure Board becoming the Infrastructure & Joint Assets 
Board. 

 Approve the decision making structure and approval matrix 

The LEP Board were asked to note the Secretariat structure and responsibilities. 

Action- To have a formal declaration of interest added to the agenda. 

 
8. Supporting Larger and Growth Orientated Business- TF talked through the paper and 
introduced Simon King, Growth Hub manager to the Board. TF explained that as a LEP we 
have the reputation of growing small businesses.  
 
JE explained the East Riding were already doing these things with businesses and wanted 
to avoid duplication.  
The board then went to discuss what was needed by businesses and the importance of  
being able to respond quickly.  
 
TF explained that the role of the LEPs was to quickly and effectively connect businesses 
with the business support programmes available. Its aim is to support the delivery of the 
business support that is available. 
 
Board Members were invited to join a focus group to hold a further conference call with Tim. 
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Recommendation- the board agreed to share insight, on the opportunities to support 
larger and growth oriented businesses. Also to note and support the proposed 
approach. 
 
Actions- TF to form a focus group.  
 
 
9. Transport for the North Freight Strategy- JG talked through his paper, explaining that 
the movement of freight has been secondary to passenger travel with rail. Freight is now 
being considered as this critical to growth. PE explained that it would take 7 hours for 
biomass freight to go from Hull dock to Drax, and there are only 8 windows a day on the 
network. This will stop growth. 
 
DK explained the model in France/ Spain and Germany includes the use of just three cars 
from one area with a drop off system. In the UK it has to be a full train.  
Recommendation - The LEP board are asked to not the contents of the Transport for 
the North Freight and Logistic report.  

 
10. AOB: JG asked if any of the board would like to attend a Q&A with Andrew Percy MP, 
that Make it York are holding.  
 
The meeting closed at 12.45 am. The next meeting is on 17 March 2017 at UTC 
Scarborough. 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

42 22 May 2015 Sustainable LEP funding board paper JF Ongoing In progress JF & BD to produce

51 09 December 2016 LEP to meet with WtY TF Ongoing Open

52 09 December 2016 One page Tourism doc JG Ongoing Open

53 20 Januaury 2016
Formal declaration of interest to be 

added to the agenda.
SB 17 March 2017 Closed

54 20 Janaury 2017 Frieght Focus Group TF 19 May 2017 In progress
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York, North Yorkshire & East Riding 

Local Enterprise Partnership 

LEP Board 

BOARD MEETING:               17th March 2017  
REPORT PRESENTED BY:             Matthew Roberts  
TITLE OF PAPER:  MINISTRY OF DEFENCE ESTATE OPTIMISATION IN YORK, NORTH  

YORKSHIRE & EAST RIDING: OVERVIEW & OPPORTUNITIES 
 

1.0 Purpose 
1.1 To outline the estate optimisation plans of the Ministry of Defence (MOD) across the 

LEP area; whilst identifying opportunities to support sustainable development. 
 

2.0 Background 
2.1 The MOD estate is “too big, too expensive, with too many sites in the wrong 

locations: it covers 424,000 hectares, about 1.8 per cent of the UK land mass; it costs 
£2.5Bn a year to maintain; and 40 per cent of the assets are more than 50 years old”.  
 

2.2 A Better Defence Estate (November 2016) sets out how concentrating investment 
around a significantly smaller estate will more efficiently and effectively enable 
military capability, whilst reducing whole life costs.  
 

2.3 The revised estate will seek to move Defence personnel from remote, small sites and 
base them where more people live and train (e.g. Catterick Garrison). This will 
facilitate greater career opportunities both for Defence personnel and their families.   
 

2.4 Concurrently, estate rationalisation will free up land for affordable housing and 
economic development – with a target of 55,000 new homes on MOD land during 
this Parliament. To this end, 10 sites (across five localities) are planned for disposal 
within the YNYER LEP area - with circa 350 ha of MOD land potentially yielding 
6,000+ new homes. 

 
2.5 In light of this, the LEP has an opportunity to work with local authorities and other 

stakeholders in achieving local ambitions for disposal sites that support the YNYER 
Strategic Economic Plan and Housing Strategy.   
 

2.6 Joint working, aligning objectives and a transparent disposal process will also speed 
up the release of land for sustainable development, whilst achieving value for money 
for the public sector.  
 

3.0 Rationale & Progress to Date 
3.1 The Defence Infrastructure Organisation (DIO) is responsible for the strategic 

management of the Defence Estate. Much of its current focus is on the ‘built estate’ 
and determining the geography for UK forces. However, they are separately 
examining the training estate (16 major training areas and 104 other minor training 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/576401/Better_Defence_Estate_Dec16_Amends_Web.pdf
http://www.businessinspiredgrowth.com/publications/reports/
http://nycyerhousing.co.uk/data/documents/New-Y-NY-and-ER-Housing-Strategy-2015-to-21-LR-DRAFT-FINAL.pdf
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areas) and reserves estate; the outcomes of which may also have implications for 
YNYER.  
 

3.2 DIO examined the most expensive 300 sites which make up over 80% of running 
costs. Factors included:  

 Proximity to other sites and other parts of the estate;  

 Potential disposal value for the site and, where relevant, housing potential;  

 Site utilisation compared to site size and accommodation potential;  

 Recent capital investment to improve the site as well as any future capital 
requirements identified.  
 

3.3 The following sites have been selected for disposal within YNYER (timescales are 
indicative and open to change):  
 

 City of York: 
o Queen Elizabeth Barracks (Strensall) (2021) 
o Towthorpe Lines (Strensall) (2021) 
o Imphal Barracks (Fulford) (2031) 

 Harrogate District: 
o Claro Barracks (West Ripon) (2019) 
o Deverell Barracks (West Ripon) (2020) 
o Dishforth Airfield (2031) 

 Richmondshire - Catterick Garrison: 
o Duchess of Kent Psychiatric Hospital at Harden Barracks (2018) 
o Catterick Town Centre Parcel (2018) 
o Land at Harley Hill (2019) 
o Commander And Staff Trainer (2020) 

 
3.4 However, it should be noted that Catterick Garrison will be undergoing a significant 

troop expansion – the details/provision of which have yet to be fully established. 
Therefore, disposal sites and timetables at the Garrison may be subject to change. 
 

3.5 Relevant to all disposal sites, DIO are carrying out assessment studies over the next 
12 months to fully establish and programme relocations.  Following this work they 
will be better informed as to whether there is potential, in some cases, for the 
announced disposal dates to be brought forward. 

 
 

4.0 Catterick Garrison (Richmondshire): Overview 
4.1 One of Europe’s largest garrison towns – the total population of 15,500 currently 

includes 6,000 regular soldiers and 3,000 recruits. MOD is seeking to concentrate 
uses and personnel into fewer, large garrisons in close proximity to training areas 
and with good supporting infrastructure. Catterick Garrison meets this criteria and, 
at present, MOD is estimating that an additional 2,900 military personnel and circa 
1,900 accompanying dependants will be stationed there by 2031 (4,900 total).   
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4.2 A thriving town centre has, in recent years, benefitted from private sector 
investment, including a successful £25 million shopping and leisure complex. The LEP 
has also provided Growth Fund support for junction improvements along the A6136 
to support development at the Garrison.  
 

4.3 A review of the Catterick Long Term Development Plan (CLTDP) was completed in 
September 2016 by MOD. It proposes a land-use zoning framework to guide future 
development, whilst identifying: 

 Opportunities for site disposal; 

 Requirements around health, sport, leisure and education (particularly the 
need for increased primary school provision); 

 Necessary utility infrastructure upgrades, including Colburn Waste Water 
Treatment Works; 

 Prospective strategic transport infrastructure improvements, including: 
o dualling a section of the A6136 from A1(M) to Colburn Roundabout; 
o a southern link road/by-pass between A6136 and Scotton Road via Harley 

Hill and Loos Road; and  
o Camp Centre roundabout signalisation.  

 
4.4 Richmondshire District Council (RDC) has identified Catterick Garrison and Colburn 

(adjacent) as a primary growth area for new housing and employment in the district. 
In total, 22 individual housing sites have been identified by the MOD, with a total 
area of 120 ha and capacity for up to 2,500 dwellings – the largest site being Harley 
Hill (835 new homes).  

4.5 However, comprehensive discussions with the planning authority (RDC) regarding 
the 22 sites identified by MOD have yet to take place. Consequently, suitability and 
deliverability of these sites has not yet been established. Only once detailed land 
supply assessments have been undertaken in conjunction with RDC can the quantity, 
mix and location of service family accommodation and market housing be confirmed 
(see 5.2). 
 

4.6 In 2016, the median house price within Catterick Garrison was 5.8 times the median 
annual full-time workplace earnings across Richmondshire (19% below the YNYER 
average of 7.2). However, it should be noted that housing affordability is one of a 
number of factors taken into consideration when establishing objectively assessed 
housing need as part of a Local Plan process. 

 
5.0 Catterick Garrison: Next Steps 
5.1 A Strategic Group and Officer Working Group are to be formed encompassing North 

Yorkshire County Council (NYCC), RDC, the LEP and infrastructure providers as 
appropriate.  
 

5.2 GVA Property Consultants has been reappointed to develop a Catterick Garrison 
Capacity Study (due April 2017). This will incorporate detailed, costed land use 
options. Including: 

 Quantum of service family accommodation; 

 An implementation programme; 
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 Infrastructure solutions. 
 

5.3 RDC and MOD will then Masterplan the Garrison once provision requirements have 
been established.  This work will include Harley Hill and the next phase of the Town 
Centre. 

5.4 Further engagement is planned to lever public/private sector funding and 
investment. 
 

6.0 Catterick Garrison: Local Opportunities 
6.1 The expansion of the Garrison will coincide with new supply chain opportunities – 

however, local businesses are (generally) unsuccessful when contesting ‘first-tier’ 
MOD contracts. The LEP can communicate these opportunities through existing 
networks whilst providing support for companies hoping to do business with the 
MOD (e.g. it is now mandatory for MOD suppliers to be certified to Cyber Essentials). 
It is worth noting that the current Industrial Strategy Green Paper seeks to stimulate 
innovation through Government procurement and address the extent to which 
national and local procurement regimes align. 
 

6.2 Wiltshire's Military Civilian Integration Partnership aims to maximise the economic 
and social benefits of its military presence. The work of the partnership includes 
Higher Futures - a Swindon and Wiltshire LEP initiative to assist service leavers and 
dependants in attaining new skills that will be valued by local employers. An 
innovative, partnership approach to post 16 skills provision at Catterick Garrison 
would support the LEP’s Inspired People priority as well as the Richmondshire 
District Economic Action Plan. 
 

6.3 In 2015, 35% of workplace employment at Catterick Garrison was within retail and 
food/drink service activities - and the imminent designer outlet at Scotch Corner will 
provide several hundred more jobs within these sectors.  Additionally, in 2016 
Richmondshire had the lowest full-time workplace earnings of all districts within 
YNYER. The LEP should seek to influence and support economic development at 
Catterick Garrison that delivers sustainable, higher-value employment. 
 

7.0 Disposal Sites in the City of York: Overview 
7.1 DIO has identified three sites for disposal within the City of York: Queen Elizabeth 

(QE) Barracks and Towthorpe Lines (both Strensall) and Imphal Barracks (Fulford). 
City of York Council (CYC) recognise that if these sites are to be ‘reasonable 
alternatives’ within the context of their emerging Local Plan then they must be fully 
considered and subject to consultation. Furthermore, other local authorities have 
been challenged for not properly considering brownfield sites before greenfield 
release. Consequently, CYC has extended their Local Plan timetable by around six 
months, which will prompt a realignment of key milestones.  
 

7.2 QE Barracks and Towthorpe Lines (Strensall, north-west of York) have been 
scheduled for disposal in 2021 by DIO. QE Barracks is 31 ha whilst Towthorpe Lines is 
4.6 ha - although both sites include areas of designated open space and are part of 

https://www.contracts.mod.uk/wp-content/uploads/2017/01/DSS-Doing_Business_with_MOD_updated.E23-ilovepdf-compressed.pdf
https://www.contracts.mod.uk/wp-content/uploads/2017/01/DSS-Doing_Business_with_MOD_updated.E23-ilovepdf-compressed.pdf
http://www.wiltshire.gov.uk/army-basing-mci-partnership
http://www.richmondshire.gov.uk/images/files/business/funding-grant-schemes/NEW_FUNDING_SCHEMES/D2_-_Economic_Action_Plan_2016-20.pdf
http://www.richmondshire.gov.uk/images/files/business/funding-grant-schemes/NEW_FUNDING_SCHEMES/D2_-_Economic_Action_Plan_2016-20.pdf
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or adjacent to Strensall Common Site of Special Scientific Interest (SSSI) and Special 
Area of Conservation (SAC).  These factors could potentially reduce their size and 
impel a Habitat Regulations Assessment (HRA). 
 

7.3 In 2016, the median house price within Strensall’s locality was 10.3 times the median 
annual full-time workplace earnings across the City of York area (43% higher than the 
YNYER average of 7.2). However, it should be noted that housing affordability is one 
of a number of factors taken into consideration when establishing objectively 
assessed housing need as part of a Local Plan process. 
 

7.4 Imphal Barracks (Fulford) has been scheduled for disposal in 2031. The gross site 
area is 29.6 ha – however, it includes sports pitches, public open space and part of a 
green wedge that is important in terms of the historic character of York. These 
factors could potentially reduce its size. 
 

7.5 Established in 1725, Imphal Barracks represents a significant association to military 
activity in York. Accordingly, heritage value will play a leading role in determining 
future development. 

 
7.6 The local area within which Imphal Barracks is situated has a large and desirable 

stock of office/research units.  A rateable value (RTV) is based on a premises’ 
probable annual market rent – whilst taking its size and usage into consideration. 
The average RTV per sqm of offices around Imphal Barracks is 25% above the YNYER 
average. Additionally, in 2015, 8% of workforce jobs were within the legal and 
accounting sector (1% across YNYER). The site could be considered ideally placed to 
advance the aims of York's Economic Strategy. 

 
7.7 However, it should be noted that Imphal Barracks site has been submitted by DIO for 

consideration for residential re-use (not commercial) and initial assessments by CYC 
have been based on this submission. 

  
7.8 Since November’s announcement, CYC Officers have conducted initial technical 

assessments for housing on all three MOD sites. This showed that QE and Imphal 
Barracks are potentially suitable for residential use (after passing the CYC Site 
Selection Criteria) whereas Towthorpe Lines currently fails on account of its existing 
access to services and transport – and is therefore not currently a ‘reasonable 
alternative’ in the context of the emerging Local Plan. Further technical work will be 
required to look at site boundaries in Strensall; including the potential for additional 
community facilities to be provided on-site. 

 
7.9 The initial assessments also highlighted some potential impact on highways. Fulford 

Road (Imphal Barracks) is one of the City’s most congested routes at peak hour and 
innovative solutions will be required to ensure existing congestion is not 
exacerbated. Separately, development at Strensall may (in combination with other 
potential sites) have cumulative impacts on local road networks - including the 
A1237 (York Outer Ring Road). 

 
 

http://www.york.gov.uk/download/downloads/id/10991/york_economic_strategy_2016_to_2020.pdf
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8.0 Disposal Sites in the City of York: Next Steps 
8.1 DIO and CYC will carry out further technical assessments over the coming months, 

including archaeological, ecological and transport evaluations. Extensive consultation 
will then take place as per the Local Plan process  
 
 

9.0 Disposal Sites in Ripon City (Harrogate District): Overview 
9.1 Two adjacent sites at the north-western edge of Ripon were announced for 

imminent disposal within A Better Defence Estate: Claro Barracks (43.8 ha) and 
Deverell Barracks (11.9 ha). However, Harrogate Borough Council (HBC) first became 
aware of disposal plans in 2013; at which time the LEP funded a study to assess the 
economic implications of the Barracks’ closure (found to be relatively benign).  
 

9.2 Since this time, HBC has allocated both Barracks as sites within their Draft Local Plan. 
Simultaneously, a Neighbourhood Plan is also being prepared for Ripon City which 
allocates Claro and Deverell Barracks along with the adjoining Laver Banks (8.5 ha) – 
and it is hoped that a single, comprehensive Masterplan will enable the utmost 
sustainable development. 

 

9.3 Claro Barracks contains a technical area with high quality engineering units. HBC 
believe that retaining the technical buildings would offer a significant employment 
asset to Ripon and facilitate higher-value job opportunities – a priority within its 
emerging Economic Growth Strategy. It is, however, recognised that further work is 
required to support this aspiration. 

 

9.4 MOD disposal land in Ripon totals 64 ha. HBC’s assessments have identified 39 ha of 
developable residential land that could potentially yield 736 new homes, along with 
11 ha of employment land able to deliver 42,000 sqm of commercial floorspace. 
HBC’s aspiration is for a mixed-use site that levers significant economic and 
community benefits to Ripon.  
 

9.5 Development of Ripon Barracks may necessitate increased public transport, walking 
and cycling provision, a new primary school and extension of other services - these 
requirements will be outlined in the Infrastructure Capacity Study that accompanies 
the Local Plan.  

 

9.6 In 2016, the median house price in the north-western half of Ripon City was 8.4 
times the median annual full-time workplace earnings across Harrogate District (17% 
higher than the YNYER average of 7.2). However, it should be noted that housing 
affordability is one of a number of factors taken into consideration when establishing 
objectively assessed housing need as part of a Local Plan process. 
 

10.0 Disposal Sites in Ripon: Next Steps 
10.1 Further baseline studies are required to underwrite HBC’s draft allocations; including 

ecological, ground stability and drainage appraisals. DIO intend to appoint a planning 
consultant to work with HBC/NYCC and commission these studies. A comprehensive 
Masterplan for Deverell and Claro Barracks will then be produced in partnership with 
HBC, NYCC and the Ripon City Plan Team. 
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10.2 DIO expect full vacancy of Ripon sites by the end of 2018. By this time they aspire to 
have procured a development partner and be in a position to obtain an outline 
planning consent for the site. This timetable is unlikely to run ahead of HBC’s Local 
Plan process. 
 

11.0 Dishforth Airfield (Harrogate District): Overview 
11.1 Dishforth Airfield has been provisionally allocated for disposal in 2031 by DIO. Prior 

to November’s announcement, the Airfield was submitted to HBC as a potential site 
within their emerging Local Plan.  
 

11.2 The Airfield lies immediately east of the A1(M) and is accessed from Junction 49. The 
proposed disposal site (indicative 108 ha) comprises part of the Airfield no longer 
required for operational purposes and contains several runways and other 
hardstanding areas. The remaining operational part of the site lies to the south-east; 
with Dishforth village to the north and agricultural land to the east.  

 
11.3 The site lies along a strategic, arterial motorway and existing industrial floorspace in 

the locality totals 120,000 sqm. Furthermore, in 2016 the median local house price 
was 10.2 times the median annual full-time workplace earnings across Harrogate 
District (42% higher than the YNYER average of 7.2).   
 

11.4 Initial HBC assessments of the site identified 54 ha of developable/deliverable land 
that could potentially yield 2,156 new dwellings and 40,000 sqm of employment 
floorspace. It could be considered that the provision of employment (as part of a 
mixed-use development) would encourage local business expansion and provide 
positive economic effects. 
  

11.5 However, the site is not in accordance with the Draft Local Plan growth strategy and 
sustainability appraisal/site assessment work undertaken by HBC has also highlighted 
a number of issues; including significant environmental and transport/accessibility 
problems that would require substantial mitigation. Prospective residents would 
currently require the use of private cars in order to access almost all leisure, 
recreational, shopping and health facilities.  

 
11.6 Additionally, at 2031, DIO’s indicative timetable for disposal would be near the end 

of the Local Plan period (2035) meaning that the site would be very unlikely to 
deliver any housing/employment within the Plan’s timescale.  

 
12.0 Dishforth Airfield: Next Steps 
12.1 The timetable and quantum of disposal at Dishforth Airfield is directly linked to the 

capacity and capability studies currently being undertaken by DIO; with a particular 
inter-dependency on plans at Catterick Garrison.  
 

12.2 The Barracks at the Airfield act as a ‘receiver site’ for incoming troops and once its 
future capacity requirements are established an appropriate disposal boundary can 
be drawn. DIO will then be in a position to begin working with HBC, NYCC etc. on 
defining potential development. 
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12.3 It is likely that the site will be assessed and considered again when HBC’s Local Plan is 

reviewed (expected to be within 5 years of adoption). 
 
 

13.0 MOD Site Optimisation: Potential Delivery Mechanisms 
13.1 DIO are currently testing delivery mechanisms to agree a best approach to any 

partnership arrangement. They are being encouraged to be innovative in this regard 
and will have decided on a preferred model by late Spring 2017. However, different 
objectives and constraints applying to individual projects means a ‘one-size-fits-all’ 
approach to site disposals may not be appropriate.  
 

13.2 New Homes on Public Sector Land: Accelerating Delivery was produced in 2016 by 
Savills and Telereal Trillium. The research highlighted a number of historical 
approaches taken by MOD to public land sales (depending on site-specific 
requirements). For large sites, broadly defined as those capable of delivering over 
1,000 homes, the appointment of a “Land Sale Delivery Partner” is the preferred 
method. This involves a seven month OJEU process to procure the partner and the 
structure has successfully been used to dispose of six sites so far. 
 

13.3 A less common approach is to transfer sites to the Home & Communities Agency 
(HCA), who will then undertake the sale, with the risk and reward shared with the 
MOD. The final option is a traditional site sale, preferably selling with outline 
planning and subject to overage and clawback clauses in order to maximise sale 
proceeds.  
 

13.4 Many opportunities for the LEP to support delivery will depend on the approach 
taken to disposal (e.g. forming a Partner Panel). A full breakdown of delivery 
mechanisms (with associated advantages and disadvantages) can be found at 
Appendix A. 
 

14.0 MOD Site Optimisation: Recommendations 
 

14.1 Establish strategic objectives and priorities.  
LEP funding and resources are finite and the geography of site disposals across 
YNYER comprises varying degrees of local housing affordability and economic 
conditions. Consequently, the LEP should define its objectives (as influenced by key 
strategic documents) its approach to appraisal and, subsequently, development 
priorities. Objectives could include: 
 

14.2 Ensuring that land suitable for development is delivered as quickly as possible: 
Translating land sales and planning consents into the delivery of new houses has 
often been a slow process in the sub-region; with capacity of the 
development/construction sector a constraint, as well as other market forces.  
 

14.3 To illustrate the challenge, HBC’s current target is to deliver 557 new dwellings each 
financial year. Yet in 2015/16, only 288 new homes were completed; whilst 232 new 

http://www.telerealtrillium.com/cms/cms_files/high_res_final.pdf
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homes had been built by the end of quarter three 2016/17 – despite unimplemented 
planning consents totalling 4,000 dwellings. This position is reflected across the LEP 
area.   
 

14.4 To expedite the delivery of sustainable development the LEP may choose to:  

 Fund upfront infrastructure requirements - sites that require major changes of 
use and infrastructure funding have often received support from the public 
sector, as significant infrastructure costs create a large front-loaded viability 
constraint. The Enterprise M3 LEP have committed to unlocking housing sites, 
for example, through the provision of utility capacity or green infrastructure. 
This would de-risk private sector investment and enable early provision of 
infrastructure where CIL funding is not an option. This would not only improve 
development prospects but also increase land values returned to the MOD. 

 Assess YNYER Local Authority appetite for accelerating delivery through direct 
and speculative financial contributions. 

 Accelerate the work of YNYER Infrastructure and Joint Assets Board in forming 
a housing implementation team that provides increased public and private 
investor confidence and activity, working with public (e.g. HCA) and private 
delivery partners.   
 

14.5 Supporting employment land development: 

 A development scenario with significant residential development (especially 
where housing receipts are high (e.g. Strensall)) will improve viability relative 
to mixed-use options, which have a lower return on investment. Innovative 
public funding models can increase the viability of employment land (e.g. 
Enterprise Zone).  

 Large-scale military sites often lack market presence. Establishing occupier 
demand at scale requires investment to promote the location and to attract 
anchor uses and occupiers to establish focus and profile. The LEP could play a 
key role in securing this inward investment.  
 

14.6 Supporting new housing that meets the diverse needs of local populations: 

 The LEP may choose to support housing outcomes that increase the number 
and range of homes appropriate to local demographics; including the elderly, 
first-time buyers, working-age households and those with specific needs. 

 
14.7 In the short-term, the YNYER Infrastructure and Joint Assets Board should engage 

with each Local Authority affected by closures to agree opportunities and timescales 
for potential LEP funding. In this regard, indications are that sites in Ripon and 
Catterick Garrison are closest to disposal.  

14.8 Initial scoping and engagement can commence with a view to capitalising on the 
local opportunities identified at Catterick Garrison (see 5.1, 6.1-6.4).  
 

14.9 DIO should be invited to the YNYER Infrastructure and Joint Assets Board once a 
delivery mechanism is established.  
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14.10 In the medium-term, the LEP should remain engaged with developments at sites in 
York and Dishforth.  

 
15.0 MOD Site Optimisation: Conclusions 
15.1 MOD estate optimisation will unlock an unprecedented amount of public land for 

development within YNYER to support LEP priorities - initial assessments suggest that 
over 6,000 additional new homes could be delivered. 

15.2 The LEP is ideally placed to work with DIO, local authorities and other stakeholders in 
achieving local ambitions for disposal sites that support the YNYER Strategic 
Economic Plan and Housing Strategy.   

 

16.0 Recommendations 

The LEP Board are asked to; 
Support the proposals identified in this paper and ask the YNYER Infrastructure and Joint 
Asset Board to; 

 Establish a set of strategic objectives and priorities 

 Work with Local Authorities to opportunities, timescales and funding mechanisms 

 Invite the DIO to attend the Infrastructure and Joint Assets Board. 

 In partnership with Richmondshire explore the potential for a formal civil integration 
partnership similar to Wiltshire. 

 
Appendix A - Potential Delivery Mechanisms for New Homes on Public Land 
Appendix B – Supporting Data 
 

 

 

 

http://www.businessinspiredgrowth.com/publications/reports/
http://www.businessinspiredgrowth.com/publications/reports/
http://nycyerhousing.co.uk/data/documents/New-Y-NY-and-ER-Housing-Strategy-2015-to-21-LR-DRAFT-FINAL.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX A – Potential Delivery Mechanisms for New Homes on Public Land  

(Source: Savills Research) 

 



 

 

  
  

MSOA: 
Catterick 
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Barracks 
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Population Estimate (2015) 15,563 6,314 12,460 6,094 6,982   
  Households (2011) 4,183 2,576 4,743 2,410 2,673 

Median House Price (2016) £135,000 £260,000 £210,000 £215,000 £270,500 £179,950 

Housing Affordability Ratio (2016) 
(MSOA median house price / LA annual full-time workplace earnings)  

5.8 10.2 8 8.4 10.3 7.2 

Annual % Change in Median House Price (2015 - 2016) 5% -11% 5% -7% 6% 4% 

% Population Aged 65+ (2015) 6.9% 23.8% 11.3% 22% 17.3% 22.7% 

Ec
o

n
o

m
y 

Workforce FTE Jobs (2016) 5,659 3,686 4,583 1,599 823   
  
  

Business Units (2016) 310 620 375 265 225 

Annual GVA (£ millions) (2016) 263.9 174.6 249.6 70.1 41.5 

Productivity (GVA per FTE) (2016) £46,624 £47,367 £54,468 £43,861 £50,446 £52,540 

Office & Laboratory Floorspace (sqm) (2017) 6,908 4,704 17,147 4,169 577   

Office: Rateable Value Per SQM £79 £96 £119 £93 £72 £89 

Industrial, Storage and Distribution Floorspace 
(premises over 100 sqm) (2017) 

7,341 121,532 12,682 11,694 1,357   

Industrial: Rateable Value Per SQM £35 £28 £42 £35 £39 £27 

Retail, Beauty, Food & Drink Floorspace (sqm) (2017) 34,688 2,370 11,027 18,968 2,154   

Retail: Rateable Value Per SQM £157 £60 £114 £103 £89 £127 

Sources: ONS, Land Registry, Regional Econometric Model (Experian), VOA 

 

APPENDIX B – Supporting Data 

 

Table 1 – Local Housing, Demographic and Economic Data 

Middle Super Output Area (MSOA) - a local geographical boundary for statistical 

purposes. An MSOA has a population of 5,000 to 15,000 and 2,000 to 6,000 

households. 

 



 

Map 1 - Median House Price (2016)  

(Source: Land Registry) 



 

Map 2 – Housing Affordability Ratio (2016)  

(MSOA median house price / LA annual full-time workplace earnings)  

(Source: Land Registry & ONS: ASHE) 



 

Map 3 - Annual Percentage Change in Median House Price (Q2 2015 – Q2 2016)  

(Source: Land Registry) 



 

Map 4 – Percentage of Population Aged 65+ (2015)  

(Source: ONS Population Estimates) 



 

Map 5 – Industrial, Storage and Distribution (premises over 100 sqm) RTV per SQM  
                (Jan 2017) (Source: Valuation Office Agency) 



 

Map 6 – Office & Laboratory RTV per SQM (Jan 2017)  
(Source: Valuation Office Agency) 



 

Map 7 – Retail, Beauty, Food & Drink RTV per SQM (Jan 2017)  
(Source: Valuation Office Agency) 



 

Map 8 – Total Gross Value Added (GVA) in North Yorkshire (£ millions) (2016)  
(Source: Regional Econometric Model) 



 

Map 9 – Total Full-Time Equivalent (FTE) Employment in North Yorkshire (£ millions) (2016)  
(Source: Regional Econometric Model) 



Map 10 – Middle Super Output Area (MSOA) Geography 

 
MSOA Richmondshire 004:  

Catterick Garrison 

MSOA Harrogate 003:  
Dishforth Airfield 

Map 8 – MSOA Harrogate 002: 
Deverell/Claro Barracks (Ripon) 

MSOA York 019: Imphal Barracks 
MSOA York 001: Queen Elizabeth 

Barracks & Towthorpe Lines 
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BOARD MEETING:   17 March 2017 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         2017/18 Delivery Plan 
 
 
1.0  Purpose 
1.1 The purpose of this paper is to present the LEP Delivery Plan for 2017-18. This includes 

 Operational Delivery Plan 

 Organisational Structure 

 Forecast Budget 
 
2.0 Summary Overview 
 
The 2017/18 Delivery Plan is attached as a separate document. The headline dashboard is below 

 
3.0  Organisational Structure & Forecast Budget 
 

 The restructure of the Senior Management Team is complete, providing the 
structure below.  

 We continue to work closely with Local Authority partners with formal secondment 
arrangements with 

o East Riding (Coastal & EU Funding) 
o City of York (Research & Intelligence) 
o Ryedale (Housing Lead) 
o Hambleton (Inward Investment & Housing Support) 
o Craven (Rural & Environment) 
o North Yorkshire (Transport) 

 In 2016/17 we have also benefited from a short term secondment from Harrogate. 

 The primary challenges for 2017/18 will be developing the Assurance & Appraisal 
team, which is largely a new team.  

 The Assurance & Appraisal team reflect the need for separation of functions and 
requirements to provide assurance which are now also being driven through the 
Assurance Framework. 

 The 2016/17 Budget is detailed below. 

 There remains little flexibility in the budget and a key objective will be to capitalise 
costs effectively to maximise capacity. 

 We are also actively seeking to strengthen our team and delivery through bidding 
opportunities. 
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Insert Dashboard 
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Revenue Budget 

LEP BUDGET         

INCOME Owner   2017/18   

Core Income:         

NYCC JF   £205,000   

East Riding JF   £60,750   

York JF   £40,500   

7 District Authorities (£20,250) JF   £141,750   

BEIS JF   £500,000   

Utilisation of Reserves JF   £0   

Core Income Total     £948,000   

          

Programme Income:         

Growing Places (Revenue) AL   £62,550   

Growing Places (Interest) AL   £0   

Growth Hub TF   £246,000   

LGF (Capitalised) AL   £402,306   

LGF (Interest) AL   £0   

Careers & Enterprise Company AJ   £81,792   

LEADER AL   £36,327   

EU Technical Assistance AL   £0   

Energy Strategy Support Grant GR   £50,000   

Other Programmes AJ   £37,640   

Programme Income Total     £916,615   

        

TOTAL INCOME     £1,864,615   

          

EXPENDITURE         

Salaries:         

COO JF   £99,790   

Assurance AG   £402,281   

Business TF   £428,437   

Infrastructure AL   £326,255   

Skills   AJ   £231,081   

Salaries Expenditure Total     £1,487,843   

          

Programme Delivery:         

Growth Hub TF   £111,771   

Careers Enterprise Company AJ   £45,000   

Energy Strategy Support GR   £50,000   

Programme Delivery Expenditure Total     £206,771   

          

Other:         

Accomodation & Meetings ALL   £50,000   

Comms & Online TF   £35,000   

Office Sundries ALL   £5,000   

IT & Project Management ALL   £20,000   

Professional Services (Assurance) AG   £50,000   

Evaluation AG   £10,000   

Other Expenditure Total     £170,000   

        

TOTAL EXPENDITURE     £1,864,614   

        

I&E SURPLUS/DEFICIT     £0   
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Capital Budget 

 

Local Growth 

Fund 

2017/18 2018/19 2019/20 2020/21 

Budget – LEP 

Direct 

£10,340,762 £23,829,954 £6,547,293 £14,272,945 

DfT Retained 

(Paid Direct to 

LA’s) 

TBC    

 

Growing Places Loan Fund 

 

 

 

 

Organisation Chart 

Senior Management 

 

  

COO 

James Farrar

Head of Business

Tim Frenneaux

Head of Skills

Annabel Jelley

Head of 
Infrastructure

Andrew Leeming

Head of Assurance

Adrian Green

COO & 
LEP Chair Support

Sarah Barkey
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Business

 

 

Head of Business

Tim Frenneaux

Business Growth

Growth Hub 
Manager

Digital Marketing

Alex McDonell

Comms Intern

Kate McHugh

Comms Intern

Beth Elin

Relationship 
Manager

Liz Barker

Relatonship 
Manager

Karen Booth

Inward Investment

Mark Haynes

Agri-Food & Bio

Gesa Reiss

Online & Comms

Comms Manager

Penny Coles

Comms Assistant

Sam Gaunt
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Skills 

 

 

Head of Skills

Annabel Jelley

Skills Capital & Workforce Skills

Pete Johnson

Young People & Apprenticeships

Hannah Beever

Social Inclusion

Jude Knight

Careers & Enterprise

Jim Curran

Careers & Enterrpise

Louise Lunn
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Infrastructure 

 

 

Head of Infrastructure

Andrew Leeming

Infrastructure

Housing & Spatial Planning

Julian Rudd

Housing Support

Sarah Hall

Rural & Environment

David Smurthwaite

Transport

James Gilroy

Coastal 

Liz Philpott

Research & Intelligence

Research

TBC

EU Funding

Pip Betts

LEADER

Helen Patchett
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Assurance & Appraisal 

  

Head of Assurance

Adrian Green

Apprisal & Assurance 
Officer

TBC

Technical Support

Norma Hood

Legal

Maria Hill

Finance & Systems

TBC

Finance Support

Pam Preston

Contract Manager

TBC

Contract Officer

TBC
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4.0  Recommendation 
The LEP Board are asked to approve the delivery plan and budget. 

 
 

 



2016/17 Delivery Plan 



Strategies & Plans in Place RAG Rating

Infrastructure

Yorkshire Coast Plan

A1 Corridor Plan

Rural Growth Plan

TfN Strategic Transport Plan

HCA Housing Investment Plan

Business

Energy & Bioeconomy Strategy

Agri-food & agri-tech Action Plan

Visitor Economy Action Plan

Skills

Apprenticeship Stratyegy &Action Plan

Higher Level Skills Plan

Area Based FE Review

Green: Completed, In Place

Amber: Under Development

Red: Not yet started

Other

2016/17 Delivery Plan 

Dashboard

SkillsBusiness

0 20000 40000 60000

1

Business Engaged 

3500 4000 4500 5000 5500

LEP Business…

EU Business…

Business Support

0 200 400 600

1

Jobs Created

£0 £5,000,000 £10,000,000

1

Private Sector Investment

0 1000 2000 3000 4000

1

workforce skills 

0 500 1000 1500

1

Apprenticeships

0 500 1000 1500

1

Young People Learners

0 20 40 60 80

1

Enterprise Advisers 

connected to Schools

0 2000 4000 6000

1

Social Inclusion Learners

0 1000000 2000000 3000000

1

Growing Places

0 50000000 100000000

1

ESIF 

0 5000000 10000000 15000000

1

LGF



Objective 2017/18 Activites 2017/18 Actions KPIs

No of enterprises supported 260

No of jobs created 212

Private sector match levered 8500000

ESF No businesses supported 4005

No of businesses supported No profile yet

No of jobs created No profile yet

Private sector match levered No profile yet

Inward investment jobs created No profile yet

Inward investment value No profile yet

No Scale Ups supported 40

Total LEP led business engagements 47500

Agri-food/bioeconomy 500

Relationship management 5000

Website visits 42000

Total LEP led business supports 5059

Agri-food/bioeconomy 50

Relationship management digital 200

Relationship management physical 800

Low Intensity support 4000

Business grants 9

Total LEP led job creation 200

Business grants 100

Bioeconomy Growth Fund 100

Total LEP led investment
 Business grants (£2m total) £1,000,000

Bioeconomy Growth Fund (£6m total) £2,000,000

Total LEP led private sector match
Business grants £6,666,666

Bioeconomy Growth Fund £10,000,000

Business   

In Summary:

47500 Business Engaged

9364 Businesses Supported -

400 jobs created

£8,500,000 Private Sector Investment 

levered - need to add in Business 

grants and Biorenewable fund private 

sector leverage

Outputs Summary

ERDF

DIT

LEP

EAFRD



Objective 2017/18 Activites 2017/18 Actions KPIs

Business   

Hows Business
Digital delivery

42000 Businesses Engaged

4000 Business Supported

Support through/for networks

Expanding our reach through 

collaborating with networks. Strong focus 

on identifying opportunities based on 

network needs and those of their 

members. Plan for a 20% conversion rate

20 Networks engaged 5000 businesses 

engaged 1000 business supports

ERDF funded support
Update by exception on all ERDF backed 

tourism grants 

260 Businesses supported

212 Jobs created

£8,500,000 private sector investment 

levered

ESF funded support
Update by exception on ESF backed 

business support 4005 Business Supported

EAFRD funded support
Update by exception on EAFRD backed 

business support EAFRD Project targets achieved

DIT export support

In the brexit era, wth the weaker pound, 

export looks increasingly like a strong 

opportunity for our business community. 

Update on support for busineses to 

export DiT Project targets achieved

Business grants Deliver Business Growth Fund £1m committed

Local Authority support

Make stronger connections between LEP 

work and local business 

needs/opportunities as identified by local 

authority colleagues.

Log of local business issues and 

opportunities tracked to view progress

Business support



Objective 2017/18 Activites 2017/18 Actions KPIs

Business   

Sector support

Increasingly its clear we need to give 

attention to wider actvity than just 

business suport and the priority agri-food 

and bioeconomy sectors. Narrative on all 

non business support led help for sector 

growth, including tourism, screen 

industries, care, digital

Sector Investment Plans developed and 

aligned with Industrial Strategy for 

Digital  Sector

Visitor Economy

Screen & Cultural Industries

Care Sector

Inward Investment

To understand our economy beter, we 

need to have a better handle on inward 

investment opportunities and successes, 

and how this relates to 

need/opportunities for LEP to add value. 

Tracker of inward investments, drawing 

out themes from acquisitions and 

mergers and narrative on LEP inward 

investment activity, such as trade 

missions, prospectuses etc

Inward Investment tracker. Partnership 

propositions developed with neighbouring 

LAs/LEPs. Professional response to local 

investment enquiries

Supply chain improvement

We are working with Potash on supply 

chain enhahncements, we need to be 

aware of other supply chain 

enhancement opportunities (such as food 

and drink maufacturing) and link them 

into wider LEP activity

Potash Supply Chain Programme developed 

and delivered

Economic development



Objective 2017/18 Activites 2017/18 Actions KPIs

Business   

Bioeconomy Growth Fund Narrative on progress with the projects in 

the Bioeconomy Growth Fund

£2m LGF Bioeconomy Growth Fund 

delivered

Agri-food Yorkshire network
Understand opportunities to add value 

with networks in this sector.

500 businesses engaged 50 businesses 

supported

EAFRD Food processing grants
Update by exception of EAFRD backed 

food processing grants £5.3m committed

Food Innovation Network Narrative on progress with the projects in 

the Food Innovation Network

6 monthly reporting showing enhanced 

returns for Yorkshire based businesses

Development and coordination

No direct outputs. We are involved with 

significant development work such as 

SIA's, feasibility studies etc.

SIA delivered and leading to increased 

funding. Sugar biorefining feasibility 

completed and opportunities to invest 

identified. Industrial strategy initiatives 

aligned to local interests. Case studies of 

coordination and collaboration success.

Strategy development

Established a stronger strategic 

understanding of WHY we do what we do 

and using this to drive a more strategic 

approach. 

Clear strategic rationale and supporting 

documentation that is fed into future SEP 

refresh, local/national strategy

Yorkshire/Northern positioning

Ensuring the LEP and it's work is well 

positioned, and coodinates effectively 

with other business activity in Yorkshire 

and the North

YNYER priorities embedded within Yorkshire 

/ Northern Powerhouse Plans

Industrial strategy 

reponse/positioning/development

Ensuring we make the most of 

opportunities provided by the Industrial 

Strategy whilst minimising any threats. 

Narrative including sector responses, 

innovation activity, bioeconomy strategy

YNYER positioned to capitalise and attract 

investment via emerging Industrial Strategy

Agri Food & Bioeconomy

Strategy



Objective 2017/18 Activites 2017/18 Actions KPIs

Business   

Stakeholder survey LEP -wide on line survey conducted 

Business support data captured, analysed 

and published by Hows Business
Data used to improve delivery

Evaluation of case studies
Case studies published on successful 

approaches for LEP Board cycle

Evidence Base refresh
Data led evidence base fed into sector 

propositions and strategy

Impact and evaluation
Evaluate the impact of our interventions 

to inform future activity



SEP Objectives 2017/18 Activites 2017/18 Actions KPIs

Contractual Targets

Number of learners trained (Target 10656)

Number of businesses engaged in skills training (Target 

4005)

Amount spent on skills training in £s (£5274800)

Number of Apprenticeships started (Target 1775)

New courses created (Target 20)

Number of schools achieving quality mark in careers 

guidance (Target 20)

Number of NEET young people supported (229)

Number of unemployed people getting jobs (609)

Number of vulnerable people supported  (3202)

Number of initiatives to support women into STEM (12)

Number of Enterprise Advisors linked with schools (60)

Skills Capital - Ensure that the area has 

the right investment in skills 

infrastructure

Deliver Local Growth Fund Programme

LGF Committed Investments

Harrogate College (outputs)

Askham Bryan College (outputs)

Craven College Animal Management Centre

Selby College - Specialist Equipmemt

East Riding College - Mechatronics

Craven College - Electronic & Computing Lab

York College - Internet of Things

Henshaws College - Selby Outreach Centre

Derwent Training Association - RADAR

LGF3 - Skills Package

Projects from LGF 1 & 2 are monitored to 

completion (£5.6m fully invested and outputs 

delivered) 

£4m LGF3 fully invested, funding agreements 

complete and project outputs completed

Workforce Skills - Develop our local 

workforce

Increase productivity by increasing 

workforce skills
Skills Support for the Workforce

Target 3,036 learners, £2,221,500 investment 

in learning, 2530 businesses supported, 40 

future needs reports, 268 Apprenticeships (NB 

all targets relate to full contract)

Skills  



SEP Objectives 2017/18 Activites 2017/18 Actions KPIs

Skills  

Increase the level and quality of 

Apprenticeships
Implement the Apprenticeship Strategy & Action Plan 

1. Implement Apprenticeship Action Plan

2. Deliver ESF Programme Targets - 1322 

learners, £1,182,300 investment in learning, 

710 apprenticeship starts, 1080 business 

engagements

Deliver ESF Higher Level Skills Programme

Target: 490 learners, £461,600 investment in 

learning, 395 businesses engaged, 7 new short 

courses developed, 6 initatives to increase 

women in STEM
Develop and Implement a  Higher level Skills Plan

CEIAG project

Targets: 782 learners, 45 Apps starts, 10 

employability charters, 20 schools achieving 

quality marks in CEIAG (full contract to JUly 

2018)

Careers Enterprise Company

Number of schools engaged

Number of EAs recruited

Number of schools matched with EAs

Progress to Success
Number of schools achieving quality mark in 

careers guidance 

Careers Strategy Group

Ensure LEP priorities are central to strategy, 

align existing initiatives, provide secretariat, 

carry out relevant actions, report to SEB

Ensure volnerable young people are 

connected to opportunities
NEET

Targets: 229 learners, £217,000 investment in 

learning, 30 Apps starts (full contract to JUly 

2018)

Young People - Increase employability 

of our young people and attract and 

keep young talented people in our 

area

Improve Enterprise & Careers Advice in 

Schools

Retain & attract talent in the region



SEP Objectives 2017/18 Activites 2017/18 Actions KPIs

Skills  

Building Better Opportunities Targets: 1873 participants (1500 by July 2018), 

262 people into jobs (90 by July 2018)

Community Led Local Development Targets: 713 by July 2018

Moving Forward
Targets: Learners 1100 (618 by July 2018), 220 

people into jobs (111 by July 2018)
Community Grants £1,000,000 invested, 1530 learners trained

Skills Support for the Unemployed
Targets: 294 learners, £292,400 investment in 

learning(NB all targets relate to full contract)

Target the most deprived communities Scarborough Opportunity Area
Support SOA work and ensure related activity 

is aligned

Social Inclusion Strategy Group

Ensure LEP priorities are central to strategy, 

align existing initiatives, provide secretariat, 

carry out relevant actions, report to SEB
Area Based Review implementation Support implementation of ABR options 

ESIF forward plans and open calls
Open calls agreed, procured and new projects 

started

Adult Learning collaborative working group
Lead work on behalf of local authorities and 

report back Aug 2017
Industrial Strategy Consultation responded to by April 17 2017

Stakeholder survey LEP -wide on line survey conducted 

Assessment of LMI by ESIF Skills Board
LMI assessed by SEB, feedback given to ESIF 

committee
Evaluation of case studies SEB to evaluate case studies -on going

Annual Skills Update Skills event & consultation in July 2017

Annual Update of Evidence Base Research evidence base updated Dec 2017

Social Inclusion - work to develop 

strong communities and build the 

skills, attitude and ambition to help 

people access jobs

Strategy & Planning

Impact and evaluation

Delivery of ESIF Programmes

Develop Forward Plans and Identify 

Opportunities

Evaluate the impact of our interventions to 

inform future activity



SEP Objectives 2017/18 Activites 2017/18 Actions KPIs

Skills  

Champion Skills and position the LEP 

Nationally with key stakeholders

Attend and be influential in key networks & stakeholders 

inc LEP Network, LAs, SFA/EFA, BEIS, DfE

YNYER Skills programme levers in investment 

and influence 
Work with How's Business team to ensure ESIF & skills 

programmes are maximised
ESIF & skills programmes are built into eBooks

Submit skills news for LEP newsletter 
Monthly skills input submitted to marcoms 

team

Support annual report and conference with skills input
Skills features prominently in annual plan and 

conference
Provide skills information for LEP website in line with 

assurance framework

Accurate skills info is submitted regularly to 

update LEP website

Provide case studies for LEP promotion
One case study per month is submitted to 

marcoms
Skills specific marketing needs are fed into LEP plan Skills marketing plan drawn up and agreed

Communications Ensure skills activity is effectively 

communicated & promoted to stakeholders, 

employers and within the LEP team 



KPI's 
(by March 2018:)

Deliver LGF and GPF Investment in 

2017/18
•Bridlington Harbour and Marina 

project development (£2m);
•Approval and start of Skipton 

Employment (GD3) project (£0.5m);
•A1/A59 jct improvements (£0.5m)
•Dalton Bridge (£1.4m)

•Continuation of the NY and ER road 

improvement programmes (£8m)

•Growing Places investments to add?

New homes completed as a result of 

LGF
•North Northallerton
•Middle Deepdale
Catterick A6136
Employment sites generating new 

jobs a result of LGF and GPF
•Malton Agri Business Park
•Sherburn

National Agri-Food Innovation Campus

Whitby Business Park
European Funding

•Climate change (Flood and coastal 

flood management) programme (£5m)

•Environmental protection (blue and 

green infrastructure) programme 

(£3m)
•EAFRD Tourism infrastructure 

(£3.5m)

Delivering of Programmes across SEP 

Priority 4 (Places) and Priority 5 

(Connected)

SEP Objectives

Infrastructure

xx houses built

xx jobs created on employment land

•£11.5m of EU Funds committed

•£12m of Local Growth Funding delivered

2017/18 Activity Actions (2017/18)

•Ensure the effective delivery of the Local 

Growth Fund and Growing Places Fund 

‘infrastructure’ programme and commitment 

of the European Fund infrastructure allocation.



KPI's 
(by March 2018:)

SEP Objectives

Infrastructure

2017/18 Activity Actions (2017/18)

•Housing Plans and Strategy 

•Local Plans
Fast-track employment sites with 

market demand for high value sector 

growth

Make significant progress to ensure the 

delivery of the York Central Enterprise Zone.
•INSERT ACTIONS

Outline Planning agreed

Inward Investment Plan agreed

Business Rate Retention agreed

•Coastal Plan

•Growth Town Plans
•A1 corridor plans
•Rural Growth Plan

Stimulate market demand on the 

coast

Enable sustainable rural economies

Fast-track employment sites with 

market demand for high value sector 

Strengthen partnership working, with a specific 

focus on the acceleration of delivery of new 

homes in York, North Yorkshire and East 

Riding.

Number of new homes completed as a % of annual 

target of 5,400 for YNYER                                                                                              

Housing Investment Package for YNYER agreed 

between the LEP, local authorities and HCA - to 

include a revolving rural land bank and dedicated 

resources to accelerate housing delivery.                                                                                                    

Work with LPAs to ensure that Local Plans in 

production reflect the SEP and Housing Strategy and 

are delivered in line with Local Development 

Schemes (target 100%)

Unlock the housing growth the area 

needs

Develop a ‘whole place’ approach to highlight 

and address local infrastructure needs to 

unlock growth.

Strong pipeline of integrated investments



KPI's 
(by March 2018:)

SEP Objectives

Infrastructure

2017/18 Activity Actions (2017/18)

Improve East West Connectivity
•A64 Growth Partnership
•East-West -Trans Pennine routes
Improving Our Rail Infrastructure

•Prepare plans for improved 

Harrogate to York rail line to be 

investment ready in 2018/19 (£9.6m 

of LGF allocated) 

Ease congestion in York and 

Harrogate

Maximising the opportunities from 

other DfT Funds available between 

2017 and 2020
Next generation connectivity 

opportunities developed with 

government

Rural Connectivity Plan developed

Future investment opportunities in 

broadband and mobile developed

Future investment plan agreed with mobile providers 

- NYCC Lead
Enhance the resilience of the road 

network, particularly to flooding Resilient economy 
Flood Management Partnership 

Working
Flooding integrated within investment plans

Plan for future of ESIF and funding 

beyond BREXIT
Rural Funding Proposals influence 

government policy
Industrial Strategy/Housing White 

Paper– influence and contribution

Ensure widespread reliable 

telecommunications and high speed 

broadband

Improve East West connectivity, 

particularly between towns and their 

neighbouring cities

Maximise high speed rail investment 

through station improvements and 

better access

Ease congestion in York and Harrogate

Position the region for future funding 

opportunities

YNYER investment priorities aligned with government 

strategies

Enabling sustainable growth in our rural 

economy, in particular addressing the need for 

better communications infrastructure. 

Further develop growth plans for improving 

our east west connectivity.

A64 Dualling to Barton agreed by DfT



2017/18 Activity 2017/18 Actions KPI's
Project Management 

IT System Developed & Implemented

Performance Management 

Reports
Staff Development

Team Development Plan

Individual Development Plans

Staff Survey Results

Stakeholder Plan

Annual Report, AGM, Media/PR, 

Social Media/Twitter, LEP Website 

LA Liaison Plan, Government 

FE Principals, Business

Stakeholder Survey Results

Board Management

Main Board

Skills Board

Infrastructure Board

Enterpriose Zone Board

Growth Hub Board

Board Survey Results

Audit

Assurance Framework

LGF Audit 

Overview & Scrutiny Committee

LA Partner Overview & Scrutiny

Annual Assurance Framework 

signed off 28th February 2018 

Satisfafctory compliance with all 

audits

Finance

Long Term financial Plan developed

Financial Reporting Implemented

Monthly Management Reporting

Long term financial plan approved 

by Board

Transparency

Pro-actiove Publishing of;

All LEP Boards Papers

Investment Summaries

LEP Performance Information

Board Member Expenses

LEP Management

Organisational Developoment

Good Governance
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Board Meeting: 17th March 2017 
Report Presented By: Tim Frenneaux 

Title of Paper: Industrial Strategy Consultation 
 

1.0 Purpose 
1.1 To brief the Board on the Industrial Strategy consultation, our plans to consult 

locally and respond. The aim is to stimulate a discussion about our response, 
to structure further consultation and our response. 

 
 

2.0 Background 
2.1 Government published a consultation paper on the Industrial Strategy on 23rd 

January 2017. They are seeking views by 17th April 2017. Whether there will 
be a further consultation on more concrete policy proposals, for example a 
White Paper, is as yet unclear. 

 

2.2 The preparation of an Industrial Strategy follows the creation of the 
Department for Business, Energy and Industrial Strategy by Theresa May’s 
new government in July 2016. It marks a shift to a more actively interventionist 
approach to supporting the economy, and was backed in the 2016 Autumn 
Statement with a further £2bn of funding largely targeted at R&D. This is the 
largest increase in R&D investment in any Parliament since 1979. 

 
2.3 The consultation asks 38 specific questions, structured around 10 ‘Pillars’: 
 

1. Investing in science, research and innovation 
2. Developing skills  
3. Upgrading infrastructure  
4. Supporting businesses to start and grow  
5. Improving procurement  
6. Encouraging trade and inward investment  
7. Delivering affordable energy and clean growth  
8. Cultivating world-leading sectors  
9. Driving growth across the whole country  
10. Creating the right institutions to bring together sectors and places 

 
2.4 Clearly, we welcome a more active approach, though the nature of this is still 

taking shape. The consultation covers a lot of ground, but falls short of taking 
any ‘big decisions’ as alluded to in the PM’s foreword.  

 
“A modern industrial strategy will have recognition of the importance of place at its heart.” 

p107 
 

2.5 The consultation presents an opportunity to grasp and shape national 
thinking, but could also be viewed as the threat. LEPs are referenced primarily 
in the Pillars 9 & 10 which deal with geography and institutions. There are 
limited references to LEPs in the context of Infrastructure, Skills, Innovation, 
Trade and Sectors.  
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2.6 The consultation also proposes a modern ‘Alderman’ role to bring business 
skills into Local Authorities at a very senior level. This appears to be distinct 
from the business/local authority relationship provided by LEPs. 

 
2.7 Further details on elements of the consultation that relate closely to LEPs are 

provided in Appendix A. 
 
 

3.0 LEP consultation  
3.1 Since publication of the consultation we have held discussion with close 

stakeholders, including: 

 Skills Board 

 College Principals 

 Infrastructure Board 

 Local Authority Chief Executives 

 Economic Development Officers 

 Yorkshire LEPs 
 

3.2 Following the LEP Board discussion we plan to carry out a wider consultation 
hosted online, with a view to gathering views to submit by the April 17th 
deadline. This will be structured around the views discussed at the LEP 
Board, rather than repeating the 38 questions of the consultation entirely. 

 
 

4.0 LEP response 
4.1 We very much welcome the development of a new Industrial Strategy as an 

opportunity to make a step change in the approach to supporting economic 
growth. 

 

4.2 Our response is set out in two sections; 
 

1. Core principles: 

 A call for a longer term more stable approach to economic policy and 
institutions 

 Taking some big decisions to drive a more strategic approach with 
some clear goal setting 

 A call for a strong commitment to support LEPs and Growth Hubs and 
greater clarity on the geography of interventions  

 More sharing of what works and understanding the real needs of 
businesses and industry 

 Recognising that there will be an economic impact from Brexit, and 
proactively supporting businesses to maximise opportunities and 
minimise risks. 

 
2.  Responses, asks and opportunities relating the the specifics pillars. 
 

4.3 This response is elaborated on in Appendix B 
 
 

5.0 Recommendation 
5.1 The Board are invited to discuss the draft response, with a view to shaping 

our local consultation and clarifying our ask and offer to Government as a 
result. 
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Appendix A: Summary of LEP related elements of the Industrial Strategy 
 
1.0 Business support and LEPs in the consultation 
1.1. Business support is one of the clearest areas where the LEP role is 

recognised and supported. Continued support for Growth Hubs seems highly 
likely. The extent to which there will be a local flavour to the new national 
mechanisms proposed remains to be seen. 

 
“…we will work with Local Enterprise Partnership (LEPs) to review their role in delivering 

local growth, examining how we can spread best practice and strengthen LEPs,” p22 
 
“To help improve management and leadership skills to boost productivity, the Government 

proposes to work in partnership with Local Enterprise Partnerships (LEPs), Growth 
Hubs and the private sector to enable the timely delivery of scale-up plans” p66 

 
“We propose creating competitive new funding streams to back the clusters of innovative 

businesses across the country. These could support and develop 
world-class research and innovation strengths in local economies, and provide 

commercialisation funding to allow universities to work more with local businesses.” 
p116 

 

1.2. Government are proposing a review of the ‘Entrepreneurial Journey’ led by 
Prof Tim Dafforn, BEIS Chief Entrepreneurial Adviser and to establish a new 
business-led National Productivity Council, backed with £13m of funding. 
These appear to be directly relevant to our work through the Growth Hub. It is 
likely, though not explicit, that the outcomes will influence future plans for 
Government investment in business support programmes to replace ESIF 
funded support. 

 
1.3. Sector deals are proposed. It will be important to understand how these will 

relate to the geography of sectors, which naturally cluster in certain parts of 
the country. Work is underway on early deals through the following reviews: 

 

 Sir John Bell on life sciences;  

 Richard Parry-Jones on ultra low emission vehicles;  

 Juergen Maier on industrial digitalisation;  

 Lord Hutton on the nuclear industry; and  

 Sir Peter Bazalgette on creative industries.  
 

1.4. A substantial new Industrial Strategy Challenge Fund will launch in April 2017, 
led by UK Research and Innovation (UKRI) which merges Innovate UK, the 
seven Research Councils and the Higher Education Funding Council for 
England. These Funds are initially being administered nationally. 
Opportunities to influence these locally are unclear, though we have been 
involved in their early development. 

 
2.0 Skills and LEPs in the consultation 
 
“We will take further actions to address differences in skill levels between different 

areas to help drive economic growth and opportunity throughout the country.” 
p48 

 
“We will work with local areas to test other approaches to closing the skills gap” p115 
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2.1 The government are committing £170m of capital funding to create new 
Institutes of Technology to deliver higher technical education in STEM 
subjects and meet the skills needs of employers in local areas.  

 
2.2 The consultation proposes to work towards a joined-up, authoritative view of 

the sector specific skills gaps. 
 
2.3 A comprehensive careers strategy is planned later in 2017 to improve the 

quality of careers advice, to make it easier to apply for technical education, 
and help people access training throughout their working lives. 

 
3 Infrastructure and LEPs 
 
“The Government will…create new funding which allows better coordination of local 

economic plans with infrastructure investment.” p116 
 
“The Government has agreed multiple mayoral devolution deals with cities and 

regions across England in recent years. These mayors will have control over a 
consolidated transport budget and 30-year investment funds, enabling 
strategic prioritisation of projects in a way that is properly informed by local 
need.” p57 

 
3.1 The infrastructure agenda appears to be strongly driven by mayoral devolution 

and City Deals. There is no commitment to future rounds of Local Growth 
Deal funding. 
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Appendix B: Draft LEP response to consultation 
We very much welcome the development of a new Industrial Strategy as an 
opportunity to make a step change in the approach to supporting economic growth. 
Our response is underpinned by a number of principles: 

 A call for a longer term more stable approach to economic policy and 
institutions 

 Taking some big decisions to drive a more strategic approach with some 
clear goal setting 

 A call for a strong commitment to support LEPs and Growth Hubs and 
greater clarity on the geography of interventions  

 More sharing of what works and understanding the real needs of businesses 
and industry 

 Recognising that there will be an economic impact from Brexit, and 
proactively supporting businesses to maximise opportunities and minimise 
risks. 
 

A longer term approach 
A more stable long term approach would enable businesses and institutions to plan 
for the future.  
Businesses are our wealth creators. We need to provide business with a more stable 
policy environment, allowing them to plan for future growth. Their planning cycles are 
typically longer than the Parlimentary cycle. We need to provide them with more 
certainty to release the considerable funds they are holding in reserve. Whilst clearly 
this is difficult in the immediate term given the Brexit negotiations, where policy is 
unaffected by these, or once we have been through the process, we need to aspire 
to a more stable policy landscape. 
Through our Local Growth Fund we are beginning to develop a strategic pipeline of 
local infrastructure investments that respond to local needs and opportunities.  In 
order to stimulate the development work required to put these together, we need 
greater certainty of future funding, and the ability to flexibly manage funding locally. 
At the macro level a more long term approach to the planning and funding of 
business support interventions would be welcomed by business. The on-off nature of 
most business support in recent years means that trust and awareness amongst the 
business community have markedly dropped.  
 
Clear goals and a challenge based approach that maximises contributions 
The economy would benefit from some clear goals to aim for at national and local 
level. This would improve the coherence and effectiveness of our approach. 
Currently we have a range of institutions and organisations pursuing a variety of 
different goals. The resulting approach lacks coherence and is not as effective. For 
example, whilst there are welcome shifts in further and higher education towards a 
more flexible and technical education, primary and secondary education is shifting 
towards greater academic rigour and less flexibility and creativity. 
We welcome the introduction of Challenge Funding, and feel there is greater 
opportunity to make more of this approach. The important element is engaging with 
industry to establish some real challenges that can galvanise activity. 
 
Taking big strategic decisions 
We are faced with some national and global challenges, such as energy security, 
food security, cyber security, the rise of artificial intelligence and automation and an 
ageing population profile. 
York, North Yorkshire and East Riding is very much at the forefront of this, with 
major economic opportunities to be grasped particularly from a shift to a more 
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circular economy and rising to the food security challenge. We would welcome clear 
signals from government about the importance of these opportunities and the 
development of a supporting policy environment. 
A shift to a more challenge driven approach, both nationally and locally, will lead to a 
more goal focussed approach. We need a more open approach to responding to 
global challenges, to enable all contributors to maximise their contribution. It  
This demands a more robust approach to taking big decisions, agreeing on the most 
pressing challenges and following through on public policy priorities. 
 
Clarity over the geography of interventions 
There are a plethora of geographies for intervention, from national, to ‘northern’ to 
regional to local. Institutions span many of these geographies with little clarity over 
responsibilities.  
We are actively working with neighbouring LEPs at Yorkshire level and across the 
Northern Powerhouse, and in clusters based on specific sectors and initiatives such 
as the Science and Innovation Audits (SIA). We suggest that SIA’s need to translate 
into practical support interventions, and that role that LEPs have a crucial role to play 
given our geographic focus. Geography is crucial to sector policy, because 
businesses naturally form clusters based on infrastructure, agglomeration effects, 
workforce skills etc. 
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National x     x   

Super region (ie the North)  x    x x  

Pan LEP x x x  x    

LEP x   x x x x  

Local Authority  x   x  x  

 
Understanding what works and improving institutional learning 
The fragmented delivery landscape and the short term funding of interventions leads 
to a lack of institutional learning and poor understanding of what makes effective 
delivery. We are constantly re-inventing the wheel, and each time we start from 
scratch. The commonly repeated question is ‘What are the barriers to growth?’. The 
answer to this question have been well established. It is how to go about addressing 
those barriers that is less well understood. This is exacerbated each time a new 
delivery mechanism or institution is established, or abolished. The ‘system’ has no 
memory for what works, nor a process to learn and improve in a systemic manner. 
 
A key element in the process is communicating with businesses when support is on 
offer. Repeatedly we see poor communication that pushes a particular solution. The 
best Growth Hubs, ours included, understand that it is important to start with the 
needs of the business and encourage and support long term behavioural change. 
 
Greater sharing of data about the efficiency of delivery would enable delivery bodies 
to have more robust benchmarks and drivers for improvement.  
 
In relation to our call for a more consistent and long term approach to supporting 
interventions, we propose that more is done to learn from the current round of ESIF 
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backed business support, and that this learning is used to establish a longer term 
approach to driving up the efficiency of business support. The Dafforn Review of 
Enterprise offers some real opportunities for learning and sharing good practice in 
this area. 
 
Insert separate spreadsheet re responses to 10 pillars 
 
 
 
 

  
 



Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

1. Does this document identity 

the right areas of focus: 

extending our strengths; closing 

the gaps; and making the UK one 

of the most competitive places to 

start or grow a business?

2. Are the ten pillars suggested 

the right ones to tackle low 

productivity and unbalanced 

growth? If not, which areas are 

missing?

3. Are the right central 

government and local institutions 

in place to deliver an effective 

industrial strategy? If not, how 

should they be reformed? Are 

the types of measures to 

strengthen local institutions set 

out here and below the right 

ones?

4. Are there important lessons 

we can learn from the industrial 

policies of other countries which 

are not reflected in these ten 

pillars?

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

Opportunities & Asks

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

Page 1



Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

5. What should be the priority 

areas for science, research and 

innovation investment?

6. Which challenge areas should 

the Industrial Challenge Strategy 

Fund focus on to drive maximum 

economic impact?

7. What else can the UK do to 

create an environment that 

supports the commercialisation 

of ideas?

8. How can we best support the 

next generation of research 

leaders and entrepreneurs?

9. How can we best support 

research and innovation 

strengths in local areas?

Opportunity

YNYER would welcome piloting work with government and 

digital operators around taking a smart city approach to a 

rural area. NY has led the way in nationally in rural 

broadband connectivity and has the capability and 

ambition to co-develop a model for rural areas. 

Opportunity.

Based on existing capabilities, including available land, we 

would like to partner with Government and GCHQ to 

secure Investment in a behind the wire Cyber Security 

Research Centre at GCHQ in Scarborough. 

This high security, behind the wire model is international 

best practise and not currently available in Uk, this will be 

akin to;

National Security Agency in Maryland or

Idaho National Laboratory

A commitment to maintaining current EU Structural 

Investment in R&D post brexit, delivered through LEPs 

with two drivers;

1. Increased investment in R&D through a flexible 

approach

2. Encouraging 'lower tech' induistries to innovate by 

adoptiong technology from other sectors.

Building on the Yorkshire Digital Catapult based in 

Bradford and Linked to the Industrial Challenge Funds - 

we support the continued and enhanced investment in to 

engage digital solutions to solve wider sector challenges. 

Developiong these through partnerships of local LEPs will 

ensure the issues targetted reflect the local economic 

needs whilst stimulsating local digital clusters. For YNYER 

there are major opportunites across Visitor Economy and 

Care sectors which could deliver major productivity gains 

for the region.

National Innovation should be about being 

best in class and focus around key industrial 

challenges. We support Innovate UK however 

there should be local engagement in 

developing the national priorities and 

understanding global opportunities

Investment in the Internet of Things, 

specifically focused on improving 

connectivity and adoption in rural areas 

would deliver significant productivty and 

growth

The Industrial  Challenge Fund is welcomed  

and should include;

1. Food & Energy Security

2. Rural Connectivity & Digitisation

3. Innovation in Care

Universities are a net beneficiary from EU 

Research Funding. Post Brexit, access to 

research funding and EU collaborations must 

be protected if we are to retain our global 

research expertise

Research institutes should have greater 

incentives to commercialise more research 

stimulating more industry engagement and 

collaboration, clearly rewarding those 

institutes that are commerically driven.

R&D Tax Credits are extremely successful 

and well regarded by induistry. These must 

be retained

Post Brexit & EU Structural Investment 

Funds, the commitment to continued 

investment in R&D through LEPs to target 

local economic priorities

YNYER benefits from world leading assets and 

innovation in food, agri-tech and bio-economy. It lies 

at the heart of the UK challenges of providing food & 

energy security. Much of the innovation coming from 

this emerges from the natural assets of the region. 

University of York is leading the Northern Powerhouse 

wide Science & Innovation Audit focused on the bio-

economy.

The region also benefits from GCHQ in Scarborough 

and the opportunity to replicate the US model of 

collaboration between national security and industry to 

increase UK cyber security.

The region also benefits from many great small and 

micro businesses across a wide range of sectors. 

Innovation for many of these businesses is the 

adoption of technology already developed for other 

industries. addressing this is critical to driving up 

productivity in rural areas.

Local Authorities have been innovating to address the 

care challenge. This remains one of the biggest 

financial challenges across UK

Investing in science, 

research & Innovation

Page 2



Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

10. What more can we do to 

improve basic skills? How can we 

make a success of the new 

transition year? Should we 

change the way that those 

resitting basic qualifications 

study, to focus more on basic 

skills excellence?

11. Do you agree with the 

different elements of the vision 

for the new technical education 

system set out here? Are there 

further lessons from other 

countries’ systems?

12. How can we make the 

application process for further 

education colleges and 

apprenticeships clearer and 

simpler, drawing lessons from 

the higher education sector?

13. What skills shortages do we 

have or expect to have, in 

particular sectors or local areas, 

and how can we link the skills 

needs of industry to skills 

provision by educational 

institutions in local areas?

14. How can we enable and 

encourage people to retrain and 

upskill throughout their working 

lives, particularly in places where 

industries are changing or 

declining? Are there particular 

sectors where this could be 

appropriate?

We support the Apprentice Levy which is 

driving new thinking in the business and 

training sector and incentivising Universites 

to develop more degree level 

apprenticeships. We want to see more 

business-friendly delivery models so that 

people already in the workforce can 

consider Higher Level Apprenticeships.

There is a serious mismatch between the 

curriculum in schools (being heavily 

academic and narrow) and the requirements 

of vocational and technical post 16 

education. There is insufficent opportunity 

for young people at secondary education to 

gain an understanding of what a vocational 

or technical route would look like by having 

taster sessions at college. This needs to be 

addressed.

We welcome the government focus on 

technical skills and simplfying qualification is 

also welcomed. Maths and English GCSE 

retakes, however are a problem (as are 

progress measures) which cause FE colleges 

unnecessary issues. Maths and english 

should be fully embedded in vocational 

qualifications. 

The link between education and economy 

must be stronger. The two key drivers for 

change in schools are Ofsted and Finance, 

therefore the stronger the embedding quality 

of careers and enterprise within these drivers 

the greaster impact we will have.

Technical Institutes are welcome, however 

the model must reflect rural as well as urban 

demographics. There is an opportunity to 

build on existing excellent colleges in more 

rural area in addition to bulding brand new 

facilties in cities. This is also the case for the 

introduction of the 3 month work placement 

which is very challenging in rural areas. 

Young people simply cannot get to the place 

of work.

Invest in more initiatives to encourage girls to 

choose STEM subjects and pursue careers in 

technical fields.

FE should be incentivised to take risk based 

decisions ion responding to emerging 

sectors within a local ecopnomy.

The Careers & Enterprise Company is having 

a positive effect working in partnership with 

the LEP. This should be enhanced but must 

consider local initiatives and networks.

A formal structured relationship between Ofsted and LEPs 

with regard to the local economy and careers would be a 

major driver for change in schools.

Greater devolution of funding both for 16-18 and adult 

skills will drive more local innovation and better enable 

local providers to respnd to local economic needs and 

opportunities

Higher Level skills are critical. There should be Investment 

to support innovation and new provision in response to 

economic opportunities. 

Like many areas we see a strong disconnect between 

the skills needs of business and industry and the skills 

of the existing labour force. In sectors such and agri-

food and the bioeconomy, the skills needs are specific 

and we need to be able to actively intervene in this 

important local sector through established local 

education institutions. Investment is needed for 

technical equipment to enable colleges to deliver 

industry standard training. The colleges have an 

excellent track record for delivery but require their 

physical assets to be upgraded. 

There is already significant good practice in the region

Our FE Area Based Review has demonstrated high 

quality colleges across our patch and is driving better 

collaboration. 

Scarborough University Technical College is industry 

driven and responding to a real shoprtage of engineers.

This follows on from Scarborough Engineeering Week 

which is industry led and connects 3000 young people 

with engineering businesses every year

Middle Deepdale Construction Village is developing a 

new generation of construcvtion workers, training on 

site of a live major housing development. This has 

spurned a new initiative to develop a similar concept 

for the care sector.

We have 2 nationally leading Agricultural Colleges in 

Askham Bryan and Bishop Burton which are both 

investing and supporting our key food and agri-tech 

sectors.

Niche Private Prviders such as Derwent Training are 

delivering good quality engineering apprenticeships

University of York, York St John Univeersity and 

Coventry University - Scarborough Campus are 

innovating in response to the apprenticeship levy 

opportunity.

Developing skills
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Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

15. Are there further actions we 

could take to support private 

investment in infrastructure?

16. How can local infrastructure 

needs be incorporated within 

national UK infrastructure policy 

most effectively?

17. What further actions can we 

take to improve the performance 

of infrastructure towards 

international benchmarks? How 

can government work with 

industry to ensure we have the 

skills and supply chain needed to 

deliver strategic infrastructure in 

the UK?

We must ensure coherence between 

dfiiferent funding streams. Government 

policy must support the key role LEPs play in 

coordinating local infrastructure investment. 

Working across Local Authority boundaries 

and government departments integrated 

investment in this way increases private 

sector investment levered.

Mobile operators reporting of coverage 

needs an overhaul to reflect actual coverage 

as opposed to computer modelled coverage. 

This is particulalry important as the internet 

of things develops and usability of the mobile 

conectivity becomes of paramount 

importance.  

DfE must change the curriculum to one 

which enables technical and vocational 

routes to be delivered rather than a narrow 

focus on academic qualifications.

Transport

East - West Connectivity is critical for this region, 

including;

We support Highways England work developing the case 

for dualling the A64 from York to Barton Hill. This 

investment is cricitical to the growth of Ryedale and 

Scarborough Districts

Investment to Dual York Outer Ring Road is crucial F3to the 

long term growth of both York and its North Yorksahire 

hinterland

Further investment in the East-West Corridor in particular 

A59 and A1079

Other Infrastructure

Continued investment down the Yorkshire Coast to 

capitalise on the major industry investments, including

Scarborouigh andf Whitby to support a new potash mine 

and offhsore wind; and

In rural area, digital infrastructure is critical. Whilst 

rural broadband has reached 95% Mobile coverage 

remains patchy. Addressing this connectivity is critical 

for rural productivity which suffers from a low wage 

economy is some key sectors such as visitor economy, 

care and agriculture. With poor housing affordability in 

rural areas, attracting more better paid jobs is a priority 

and digital connectivity is a crucial factor.

North Yorkshire County Council have led the way 

nationally in implementing rural broadband.

City of York is the UKs first gigabyte city

Yorkshire Coast is benefititing from major industry 

investment driving local infrastructure needs.

York Potash is the largest investment in North of 

England, whilst the worlds largest wind farm is being 

developed off the coast of Yorkshire. 

Bridlington Harbour is the Uks largewst port for shell 

fishing leading to major exports. East Riding of 

Yorkshire Council and Bridlington Harbour 

Commissioners have signed a historic MOU to develop 

Upgrading 

Infrastructure

Page 4



Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

18. What are the most important 

causes of lower rates of fixed 

capital inve stment in the UK 

compared to other countries, and 

how can they be addressed?

19. What are the most important 

factors which constrain quoted 

companies and fund managers 

from making longer term 

investment decisions, and how 

can we best address these 

factors?

20. Given public sector 

investment already accounts for 

a large share of equity deals in 

some regions, how can we best 

catalyse uptake of equity capital 

outside the South East?

21. How can we drive the 

adoption of new funding 

opportunities like crowdfunding 

across the country?

22. What are the barriers faced 

by those businesses that have the 

potential to scale-up and achieve 

greater growth, and how can we 

address these barriers? Where 

are the outstanding examples of 

business networks for fast 

growing firms which we could 

learn from or spread?

New funding opportunities such as 

crowdfunding will be driven by supply. Tax 

incentives to encourage this market..

The long term commitment to invest funds 

previously available through EU Structural 

Investment Funds  through LEPs will deliver a 

consistent message to business and make it 

easier for business networks to engage.

A National Policy of delivering both national 

and locally developed business support 

through a single local gateway (Growth 

Hub). This would provide a lower cost route 

to market and make it easier and more 

consistent for businesses and local business 

networks to engage,

This must be industry led. Modern, engaging, 

case study led communications is the best 

policy to drive this, driven through a mix of 

communications channels, particulalry 

including social media where this most likely 

demographic is likely to reside.

'Inside Industry' visits where fast growing 

businesses collectively visit industry leaders 

are invaluable and develop key peer links. 

The higher growth the business, the less 

likely to network is likely to be local, 

therefore a firm link with Growth Hubs will 

enable quick and effective signposting to the 

best support available.

'Design Council' programmes which provide 

design led challenge to fast growing 

businesses is good practise in supporting fast 

growing businesses to rapidly evolve to 

reflect on their position in the market place 

and ensure they are fit for purpose

A long term commitment to LEP Growth Hubs, building on 

the best practise as demonstrated in YNYER, whereby the 

Growth Hub can sit in the centre and act as the gateway 

for support services for all Business Networks. Any 

business network, large or small can provide a coherent 

offer to their members of the growth support available

Previous EU business support funding committed to and 

delivered through LEPs Growth Hubs will provide a 

consistent format which can engage with a wide variety of 

business networks maximising the reach of support 

programmes. There should be clear metrics which 

measure engagement and partnership with business 

networks to ensure collaboration not duplication in the 

provision of support.

YNYER has been leading the way nationally in 

developing a growth hub which is digital, low cost and 

fully integrated with local business networks

YNYER is dominated by small and micro businesses. 

One of the biggest challenges is raising the aspirations 

of existing businesses and fostering new higher growth 

businesses.

A common characteristic of many successful 

entrereneurs is they are well networked and connected 

to their peers. this has driven the engagement of 

business networks.

This has been a consistent message from start up 

through to growth and export businesses, that the best 

most valued advice came via peers in a similar position. 

This has driven then Growth Hub model for YNYER, 

with business networks at its heart and must be 

maintained. 

Whilst it is not possible to replicate the German model 

whereby all businesses are legally bound to be a 

member of the Chamber of Commerce, an effective LEP 

Growth Hub can sit in the centre and act as the 

gateway for support services so that any business 

network, large or small can provide a coherent offer to 

their members of the growth support available. Done 

right and committed to long term, this will reduce the 

cost of business support programmes, whilst providing 

a consistent message to businesses. The business 

networks via the growth hub effectively become a 

sustainable route to market.

Supporting businesses 

to start and grow
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Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

23. Are there further steps that 

the Government can take to 

support innovation through 

public procurement?

24. What further steps can be 

taken to use public procurement 

to drive the industrial strategy in 

areas where government is the 

main client, such as healthcare 

and defence? Do we have the 

right institutions and policies in 

place in these sectors to exploit 

government’s purchasing power 

to drive economic growth?

25. What can the Government do 

to improve our support for firms 

wanting to start exporting? What 

can the Government do to 

improve support for firms in 

increasing their exports?

26. What can we learn from 

other countries to improve our 

support for inward investment 

and how we measure its success? 

Should we put more emphasis on 

measuring the impact of Foreign 

Direct Investment (FDI) on 

growth?

A clearly integrated approach with growth hubs will 

increase the reach of DiT considerably for export

Post Brexit the UK Inward Investment offer must be more 

competitive. the best EU countries operate at an regional 

level and the UK therefore needs to develop regions at a 

competitive scale to compete. Yorkshire with £120bn GDP 

and 5m people has the brand, size and offer to compete 

internationally. 

Inward Investment needs a complete rethink. From 

National to Regional to Local it is confusing and 

complicated. There needs to be a commitment to a single 

model which makes it clear for the investor and easy for 

local stakeholders to engage.

We welcome innovation in public 

procurement, however would stress that it 

should be mindful 

not to make the cost of bidding prohibitive 

to small businesses and standards are fair to 

small businesses

YNYER benefits from multiple MOD sites. 

Recent announcements mean the closure of 

some sites over the next 15 years, whilst 

Catterick becomes a super garrison. 

Collectively the diisposed sites could 

generate 6000 new homes. We would like a 

formal partnership with MOD, similar to the 

Wiltshire Partnership at a North Yorkshire 

level to deliver maximum benefit from the 

retionalisation

Opportunity

Catterick Garrison has been identified as a 'Super 

Garrison' and an MOD priority. The YNYER LEP would like 

to partner with government to develop a circular economy 

which enables local businesses to supply non defence 

suppliues to the Garrison. This in turn will lead to gropwth 

and greater investment in the local economy providing 

jobs and opportunities for ex-servicemen. A key factor in 

super-garrisons is that serevice families are more settled 

and therefore more likely to stay in the area when they 

leave the army. This model will support those servicement 

and families by providing growtyh and jobs in the local 

area.

Enhanced investment in support for 

businesses seeking to export. Continued 

support for inward investment, organised at 

a geographic scale that achieves real impact, 

such as Northern Powerhouse.

Providing a national structure so that 

business can more easily network with 

businesses who already export to key 

geographies and countries. This could be 

virtual but also by creating 'uk areas' at key 

trade shows and events whereby british 

businesses are located together

DiT to partner with regions to create and 

market compelling Inward Investment Offers

Post Brexit, there should be an export focus 

and push on former commonwealth 

countries

DiT provide a good service for delivering intelligence 

on local international markets. What would deliver 

greater success would be to align this with more 

effective peer networking allowing new exporters to 

benefit from the experience of existing businesses 

already experting to that geography. 

Inward Investment should also be a targetted approach 

based on specific strengths and opportunities

YNYER is a region with a significant government sector. 

Whilst local procurement has improved significantly, 

there remains the opportunity for greater collaboration 

around similar spend creating a framework which is 

accessible for local businesses.

This will deliver value for money alongside significant 

environmental benefits through reduced carbon 

footprint.

The rationalisation of MOD sites to create super 

garrisons, provides the opportunity to stimulate and 

drive a local economy where the super garrison in 

based. 

Improving procurement

Encouraging trade and 

inward investment
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Industrial Strategy 

Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

27. What are the most important 

steps the Government should 

take to limit energy costs over 

the long-term?

28. How can we move towards a 

position in which energy is 

supplied by competitive markets 

without the requirement for on-

going subsidy?

29. How can the Government, 

business and researchers work 

together to develop the 

competitive opportunities from 

innovation in energy and our 

existing industrial strengths?

30. How can the Government 

support businesses in realising 

cost savings through greater 

resource and energy efficiency?
31. How can the Government 

and industry help sectors come 

together to identify the 

opportunities for a ‘sector deal’ 

to address – especially where 

industries are fragmented or not 

well defined?

32. How can the Government 

ensure that ‘sector deals’ 

promote competition and 

incorporate the interests of new 

entrants?

33. How can the Government 

and industry collaborate to 

enable growth in new sectors of 

the future that emerge around 

new technologies and new 

business models?

A long term energy policy which enables 

existing power stations to the certainty to 

invest in conversion to green energy.

Policy Incentives must de-risk and encourage 

Local Heat Networks to drive local innovation

A long term policy commitment to 

supporting innovation in clean energy and 

growth will support longer term risk based 

decisions by businesses.

Government policy around electric and 

alternative fuels for cars must reflect the 

needs of rural areas and not be focused 

purely on urban metrics (e.g forecourt size 

for electirc charging points)

Long term commitrment to UK Centres of excellence, such 

as FERA Science at the National Agri-Food Innovation 

Campus driving industry collaboration and research

It is vital that any national delivery, such as 

sector, deals has a strong local element, 

reflecting the geography of sector clutsers. 

LEPs and their established business networks 

needs to be engaged in the deal development 

and delivery process, enabling them to build 

on pipelines of potential investment already 

established, such as the Bioeconomy Growth 

Fund, and understanding of innovation 

strengths determined through Science and 

Innovation Audits.

Rural areas, in particular less favoured rural 

areas such as uplands are dependent on 

subsidy, currently provided by CAP and EU 

funding. ongoingn investment in these areas 

is critical to their survival. Well managed 

upland areas underpin much of a rural 

economy delivering both agriculture and 

tourism . Government policy must provide 

ongoing support to these areas.

We support the ambitions of the Sector Deals 

and Industrial Strategy Challenge Funds 

together with the National Productivity 

Council.

York, North Yorkshire & East Riding LEP alongside 

Lincolnshire LEP are leading the UK Agri-tech strategy. 

Government in partnership with YNYER and Lincolnshire 

should co-develop an Agri-tech sector deal to maximise 

the impact on UK food security.

YNYER is at the heart of the UK Energy Strategy. 

Drax is the largest cleanest coal fired powerstation 

and converting to renewablwe sources in the EU's 

largest decarboinisation project., 

Humber estuary is developing the wind turbines for the 

Worlds largest offshore wind farm off the coast of 

North Yorkshire and a vast agricultural based, coupled 

with World renowned Innovation Assets such as FERA 

Sceince are driving the agri-tech and bio-renewable 

agenda. 

This is seen in a pipeline of business investments 

building the reputation of Yorkshire at the heart of the 

UK agri-tech strategyu

Critical to these sectors is consistency in UK policy to 

support long term investment. 

YNYER has real potential to establish world leading 

businesses and sectoral clusters in bio-refining, 

agriculture, food processing, and renewable energy. 

Our industry and innovation assets, including FERA 

Science cover food, agri-tech and bioeconomy.

YNYER also has a world renowned tourism offer, 

featuring City of York, two National Parks and the 

Yorkshire Coast.  The Yorkshire Brand is globally 

recognised and led to major sporting event such as 

Tour De France coming to the region. The quality of the 

offer is underpinned by the natural assets of the 

region

Delivering affordable 

energy and clean 

growth

Cultivating world 

leading sectors
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Pillar
Green Paper Questions Good Practise within YNYER National Policy Asks National Interventions Local/Regional Interventions

The pillars are the right ones, however there 

needs to be significant development from 

the existing model of intervenions.

Government policy needs to be clear around 

the imperative to secure Mayoral Combined 

Authorities. If government policy is for it to 

remain options, high performing areas 

without a Mayoral Devolution Deal should 

continue to be supported with investment 

through LEP Growth Deals

Every pillar of the Industrial Strategy should 

include an options analysuis and  clearly 

identify activity which is better delivered at a 

sub-national level.

There should be a clear strand within the 

National Productivity Investment Fund for 

Locally determined growth priorities.

More effective shared learning between 

local and national institutions would also 

bring significant benefits to UK plc.

The relevance of LEPs will only remain if they have 

control over significant funding. 
The source of that funding could be national or local. 

LEPS should also be provided with maximum flexibility 

around funding received to deliver their growth ambitions. 

The current 'Single Local Growth Deal' is in reality still 

segmented between transport, infrastructure and business

YNYER has a strong track record of working together. 

The successful YNYER LEP is characterised both by the 

strong working relationship between the LEP and its LA 

partners, but also the collaboration with local FE 

Collages and Business Networks. This has significantly  

increased reach and local intelligence around priorities 

and opportunities. 

Broadly speaking the right national institutions are in 

place, however the critical factor is how these national 

institutions engage with stakeholders and businesses at 

a local level to translate national policy into local 

delivery. Experience demonstrates that pure national 

delivery will lead to sub-optimum and unbalanced 

growth, whereas national policy working with and 

through strong local partnerships is better placed to 

identify opportunities and deliver greater growth. 

The major risk for YNYER is government policy 

favouring areas for which devolution is agreed to the 

disadvantage of other areas. 

34. Do you agree the principles 

set out above are the right ones? 

If not what is missing? 

35. What are the most important 

new approaches to raising skill 

levels in areas where they are 

lower? Where could investments 

in connectivity or innovation do 

most to help encourage growth 

across the country?

36. Recognising the need for 

local initiative and leadership, 

how should we best work with 

local areas to create and 

strengthen key local institutions?

37. What are the most important 

institutions which we need to 

upgrade or support to back 

growth in particular areas?

38. Are there institutions missing 

in certain areas which we could 

help create or strengthen to 

support local growth?

A strong commitment to delivering through 

local/devolved structures, backed with stable 

funding streams and policy environment.

Digital connectivity is the key factor in 

addressing the rural productivity challenge.

Digital and the 'Internet of Things' underpins many of the 

opportunities and existing sectors across YNYER. This will 

drive future growth and productivity and enabling 

investment will be crucial  to support this opportunity.Its 

success will be vital to the long temr success of many 

traditional industries in YNYER, including visitor and care.

A long term commitment to revenue and 

capital funding via LEPs will ensure strategic 

decision making and enable Local Partners to 

invest more in developing strong local 

partnerships with their LEP.

The YNYER LEP benefits from excellent patnerships with 

its Local Authoritiy partners, including an active shared 

staffing model. This collaborativbe approach is having a 

significant impact on delviery. A long term commitment to 

LEPs would enable further integration and sharing of 

resources delivering savings whilst securing better 

outcomes

Build on success: The critical factor is not to throw 

everyhting away and start up again, losing institutional 

learning and knowledge. LEPs have been successful and 

alongside Combined Authorities should be committed 

to and built upon.

Critical is the abilitty to translate National Policy into 

local delivery and to complete the circle enable local 

intelligence to shape future policy drivers.

Driving growth across 

the whole country

It is important to reflect that the majority of any 

economy is not high growth an in any region there will 

be key sectors and businesses which are of 

fundamnetal importance, employing large numbers of 

people which arent high growth. Driving productivity in 

these areas is cricitally important. in YNYER, Visitor 

Economy, Care and Service Industries sit in this 

category.

Digital Connectivity in  Rural Areas must be a priority. 

The German model of investing in rural areas first 

accepting there is no market failure in urban areas 

would accelerate investment in both rural and urban,

Creating the right 

institutions to bring 

together sectors and 

places
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BOARD MEETING:   17 March 2017 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Performance Update 
 
 
1.0  Purpose 
1.1 The purpose of this paper is to provide an update on performance and emerging 

opportunities. It includes; 

 Key Risks 

 EU Funding Update 

 2016/17 Delivery Plan Update 
 
2.0 Key risks 
2.1 The key strategic risks remain; 

Devolution: A verbal update will be given.  

Brexit: We continue to monitor the impact on our region and develop proposals to influence 
government, particularly around the impact on the rural economy. An update paper on the 
rural economy will be brought to the May Board. 
 
As government policy emerges, we will respond to the opportunities and challenges. The LEP 
COO is attending the Dept for Exiting EU Programme Board on 13 March. A verbal update 
will be provided.  
 
Additionally, joint working is underway with Yorkshire LEPs to create a Yorkshire position on 
Brexit. The working draft is includes as Annex A 

Capacity: The delivery plan paper outlines the LEP capacity and budget  

Local Growth Fund - We are on track, with a strong pipeline to deliver in 2017/18. 

 
3.0  EU Funding 
3.1 The summary position for our EU funding programme is below. This indicates we have 

£18.76m still to allocate. Full allocation of this funding sits within the 2017/18 delivery plan. 
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 ERDF £m ESF £m EAFRD £m 

Contracte
d 

Stimulating innovation in agri-food (Fera Science Ltd) 
0.38 

Skills Support for the Workforce 
4     

Biovale bio-economy support programme (University of York) 
0.79 

Apprenticeships 
2     

Project & Process Innovation (University of York) 2 Higher Level Skills 0.75     

Humber & North Yorkshire Low Carbon Grants Scheme 
(University of Hull) 1 

Young people - NEET (Not in Education, Employment or 
Training) 0.37     

Enterprise! (East Riding of Yorkshire Council) 
0.48 

Careers Education, Information, Advice and Guidance  
0.43     

Northern Powerhouse Investment Fund 7 Community grants 1     

Yorkshire and Humber Manufacturing Growth Programme 
(WMMBF Ltd) 0.3 

Skills Support for the Unemployed 
0.5     

Humber & North Yorkshire Innovation Voucher Scheme 
(University of Hull) 1 

Building Better Opportunities 
4     

Broadband Infrastructure (NYNET) 1         

IT Business support (Coventry University) 0.8         

Humber & North Yorkshire Innovation Grants Scheme 
(University of Hull) 1 

DWP Access to Employment 
3.55     

TOTAL 15.75 TOTAL 16.6 TOTAL 0 

Pipeline 
(calls 

issued or 
about to 

be issued) 

Low carbon - Decarbonising the food chain (16 Dec 16 - 30 Apr 
17) 1 

Community Led Local Development 

4.2 Tourism infrastructure 3.85 

Low carbon - Whole place solution (16 Dec 16 - 30 Apr 17) 
4 

IP2.2 Improving labour market relevance of training 
3.7 Tourism cooperation 0.5 

Climate Change - flood (16 Dec 16 - 30 Apr 17) 5     Food processing 5.5 

Blue/green infrastructure (16 Dec 16 - 30 Apr 17) 3         

Community Led Local Development (16 Dec 16 - 30 Apr 17) 2.7         

TOTAL 15.7 TOTAL 7.9 TOTAL 9.85 

Future 
calls to be 
Contracte
d in 2018 

PA1 Research & innovation 5.1 IP1.1 Access to Employment 1.32     

PA3 SME support 1.3 IP1.2 Young People 0.28     

PA4 Low carbon 2.4 IP1.4 Social Inclusion 0.56     

  IP2.1 Lifelong Learning 7.8     

TOTAL 8.8 TOTAL 9.96 TOTAL 0 

GRAND TOTAL 40.25   34.46   9.85 
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4.0 2016/17 Delivery Update  

Business   
Activity KPI's Comments RAG 

Profitable Successful 
Businesses 

Help fledgling businesses get off the ground  

ESIF Enterprise! 
New Programmes 

Launched 
Launch delayed due to contracting issues.   

Pop Up Business Café 15 cafes 10 held to date  

Help established small and micro businesses  

How’s business 
33000 businesses engaged 39203   

3300 accessing support 4079 t  

ESIF Broadband 
infrastructure 

New Programmes 
Launched 

Contracted and delivering  

ESIF IT Business support 
New Programmes 
Launched 

Contracted  

Help growth minded businesses   

Lets Grow Grants 
£3.7m Committed  

600fte 
created/safeguarded 

£3.7m committed.   
Procurement underway for programme continuation 

 

ESIF NPIF access to 
finance £400m 

New Programmes 
Launched 

£400m fund launched Jan 2017. Partner event held in York  

ESIF Tourism 
Cooperation 

New Programmes 
Launched 

Will not proceed due to post Brexit National Policy  

ESIF Tourism 
Infrastructure 

New Programmes 
Launched 

Call open to applications  

ESIF Manufacturing 
support 

New Programmes 
Launched 

Contracted & Delivering  

ESIF Innovation vouchers 
New Programmes 
Launched 

Contracted & Delivering  

ESIF R&D Grants 
New Programmes 
Launched 

Contracted & Delivering  

ESIF Content Fund 
New Programmes 
Launched 

Not proceeding at present. Alternative funding being sought.  
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Agri Food & 
Bioeconomy 

Supply chain interventions in agri-food / 
biorenewables 

 

Profit from sustainability 
phase 2 

 Whole crop marketing event held at JSR in Driffield 
Walk the Supply Chain Event at Wm Jackson Hull Aunt Bessie Site. 

 

Agri-food Yorkshire 
network 

 4 events in place including Wolds Top Brewery & Nestle NPD 
Faciltiy. 

 

ESIF EAFRD Food 
processing grants 

 Call open to applications  

Access new intellectual property, technology and 
processes  

 

Capital Investment 
Working Group 

Bioeconomy pipeline 
investments identified 

Full Business Plan closing date Feb 2017 for approved projects. 
Unlikely to progress with a 3rd Round 

 

Food Innovation 
Network 

 Online platform in draft & 2 year operational plan agreed  

Low Carbon R&D grants  Contracted & Delivering  

Attract investment    

International Business 
Festival 

 National event attended – content to be developed into local 
export campaign 

 

Inward investment   
Discussions underway with various opportunities inc. 
Joint working plan being developed with LA partners and 
neighbouring LEPs 

 

Develop skills for the 
future 

 Skills Support for the Workforce Contracted & Delivering  

Strategy/Planning 

1. Science and 
Innovation audit 

 SIA underway. Additional Northern Powerhouse level discussion 
between LEPs and Innovate UK around a demand led study. 

 

2. Low Carbon Strategy  Bringing together existing strategies.  

3. UKTI Export joint 
working plan 

 Joint work with UKTI on supply chain enhancement in 
development 
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4.1 Business  

The key messages are; 

 The Growth Hub has exceeded targets to deliver both business engagement and business supports 

 EU Funded programmes are now delivering 

 Working in partnership with Local Authorities, a tourism action plan is being developed. 

 The £400m Northern Powerhouse Investment Fund has launched, with David Dickson Key Note Speaker at a York event on 2nd 

March. 

 Head of Business, Tim Frenneaux is working closely with BEIS on Growth Hub future models and Northern Powerhouse on 

Innovation Collaboration 

 Bioeconomy Growth Fund - No projects were taken forward from Round 2 of the Bioeconomy Growth Fund. £6m of total 

investments are currently being appraised. Discussions underway about allocation and use of remaining £4m. 

 Agri-Food & Bio-Economy lead, Gesa Reis, has positioned the LEP Nationally including securing an Agri-Food Workshop at the 

European Robotics Forum, where she is the only LEP expert panellist. 

 Working in partnership with Humber LEP a feasibility study is underway for the establishment of a commercial sugar beet 

carbohydrate processing facility in the E. Ridings 

 We have been successful in securing £50k from BEIS to undertake an Energy Strategy for the region.  

 An example of our regions UK position with agri-food & renewable energy – Yorkshire Peas, (grower Co-Op) processing plant is to 

become the greenest food processing plant in UK by linking with BioGas. The site will be carbon neutral when it opens in 2018. 
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The skills   

Activity KPI's 
Comments 

 
RAG 

Skills Capital 

LGF Committed Investments 
Askham Bryan Agri-tech, 
Askham Bryan Engineering, 
Harrogate College 
Selby College (equipment only) 

£0.9m LGF Investments 
Askham Bryan x2 
Complete 
Harrogate College 
Complete 
Selby College Complete 

All projects on track to complete and attract new 
learners in sept 16 

 

FE Investment Plan 
Pipeline Investments 
developed 

Growth Deal 3 secured £4m for Skills Capital.   

Workforce Skills 

ESIF - SFA Opt In 
Skills Support for the Workforce, 
Apprenticeships, 
Higher Level Skills 

New Programmes 
Launched 

 
All programmes contracted and delivering 

 

Future ESIF Activity 
Targeted sector research, 
Higher Level Skills inc Graduates, 
Interns, Enterprise, 
Apprenticeships 
Leadership and Management 

Market Appraisal & 
Specification Complete 

All programmes contracted and delivering  

Young People 

Committed Investments 
Careers Guidance Pilot 
Careers & Enterprise Company 
Scarborough Engineering Week 

30  Schools in York & 
North Yorkshire. 

Target exceeded. 40 Schools engaged.  
Careers Enterprise Company to fund dedicated post in 
Scarborough 

 

ESIF - In Development 
NEET, 
Employability, 
Careers Information, Advice & 
Guidance 

New Programmes 
Launched 

All programmes contracted and delivering  

Social Inclusion 
ESIF - Big Lottery Building Better 
Opportunities Opt In 

New Programmes 
Launched 

All programmes contracted and delivering  
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ESIF - DWP Access to 
Employment Opt In 

New Programmes 
Launched 

All programmes contracted and delivering  

ESIF - SFA Community Grants 
New Programmes 
Launched 

All programmes contracted and delivering  

Strategy/Planning 

1. Apprenticeship Plan 
2. FE Area Review 
3. Higher Level Skills Plan 
4. Skills Capital Investment Plan 

Strategies/Plans Adopted 

Apprentices: 
Apprenticeship strategy launched.  
 
Area Review: 
Draft recommendations are complete 
 
Skills Capital Investment Plan: 
Included within the Local Growth Fund Bid 
 
Higher Level Skills Plan – activity being funded through 
ESIF, however plan not progressed due to changes at 
Higher York. 

 

 
 
4.2  Skills  
 

Here is my skills update: 
 

 Decision made by Skills & Employability Board to allocate £4m Growth Deal 3 allocation as follows; 
o Yorkshire Arboretum (£260K) 
o Scarborough TEC, Filey Road site (£3.3m) 
o York College Higher Level Engineering Skills (£95K) 
o Mechatronics Centre, East Riding College at Bridlington (£225K) 
o Selby College Trailblazer (£75K) 

 Craven College Animal Management Centre is now being built with a completion date later in 2017 and a further four small projects are on 
track. 

 The Further Education Area Based Review has agreed its options and final report is due on 3 May.  
o Most colleges will remain as stand-alone institutions.  
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o Craven College is seeking to form a new ‘Aire Valley College’ with Shipley and Keighley Colleges. Due diligence is being undertaken 
currently and if this option  is not possible it will remain stand-alone college.  

o Scarborough Sixth Form and Grimsby Institute (Scarborough TEC) have  agreed a concordat which will mean that the two colleges work 
together on a joint curriculum offer, have a joint partnership Board which has membership from both college Boards and will work with 
the UTC and Coventry University on progression routes to HE. 

o Hull College is experiencing financial challenges and as such will conduct a structure and prospects review of all its sites (including 
Harrogate College).  

 All £20m ESIF skills projects are now up and running. Performance information has started to come through. The LEP is taking a proactive 
stance on delivery despite not having direct contract relationships with providers.  

 Three new open calls have been drawn up and agreed by the Skills & Employability Board; 
o Supporting SMEs to develop Higher Level and Degree Apprenticeship standards  
o Supporting SMEs to recruit and keep staff with challenging backgrounds (e.g. ex-offenders, recovering addicts, people with mental 

health issues)  
o Supporting SMEs to keep older people in work for longer 

 Scarborough Opportunity Area – LEP involved in development of delivery plan to ensure the work with younger age groups links into the 
economic needs of the area. 

 The Apprenticeship Strategy & Action Plan has launched with the top level ambitions detailed below 

 National Apprenticeship Week is w/c 6 March. There is significant activity in YNYER and in partnership with our How’s Business Growth Hub 
and apprenticeship e-book has launched 
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Infrastructure   
Activity KPI's  RAG 

Successful Distinctive 
Places 

Growing Places Committed 
Investments 
Potter Group- A1MJ50, 
NYM Railway, 
NAFIC, 
Whitby Business Park, 
Sherburn Industrial Estate 

Investments Managed 
Min £xx Returns 

NAFIC – Site now sold to Capita – £629k repaid.  
Whitby Bus Park – full repayment likely by year end 
Sherburn – Heads of Terms agreed with potential 
investor. 
A1MJ50 Bus Park – work complete and marketing 
underway. 
 

 

Growing Places Future Pipeline -  
Secure funding  
Market engagement & project 
developments 

Pipeline Investments 
developed 

Holding balance c£1.1m. 
2 pipeline investments under discussion 

 

LGF Infrastructure Investments 
Middle Deepdale, 
Olympia Park, 
North Northallerton 
Malton Business Park 

£11.9m LGF Investment 
£3.5m HCA Loan 
Malton Agri Park opened 
with1st tenant 
Skipton Flood Scheme 
Opened 
Middle Deepdale Road 
Complete 

On track as per LGF Board Paper. Risk remains with 
North Northallerton for 2016/17 
 

 

LGF Pipeline  
Growth Plans agreed for 
key towns & City of York 

Growth Deal 3 announced. Future pipeline being 
developed. 
 
LEP Infrastructure Board approved LGF 3 investment 
profile. 

 

Housing Growth 
Housing Delivery Investment Plan 
(via Housing Board) 

HCA Investment Attracted 

LEP Infrastructure Board now formally LEP 
Infrastructure & Joint Assets Board. 
 
Community Led Homes Bid Successful 
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Analysis on MOD Announcements complete – see 
separate paper 

York Central Enterprise Zone 
Enterprise Zone Delivery 
Plan developed & on track 

Continued discussions with COYC re partnership and 
governance arrangements.  

 

Well Connected Economy 

LGF Transport Committed 
Investments 
Catterick Junctions 
NY Highways Maintenance, 
ER Highways Maintenance 
Bedale Bypass 

£5.5m LGF Investment  
Catterick/Bedale Bypass 
Complete 

Claims received and paid for maintenance schemes, 
Bedale Relief Road opened 
 
Additional investment in Catterick junctions approved 
February Infrastructure Board. 

 

LGF Pipeline 
A1/A59 Junction 
A1079  

Investments Contracted 

Business cases being developed.  
 
Major employment land planning application 
submitted at A1/A59 junction with potential for 2800 
jobs. 

 

Strategy/Planning 

1. SEP Update 
2. LGF Round 3 Bid 
3. Evaluation Plan Implemented 
4. Growth Town Plans 
5. Yorkshire Coast Plan 
6. Transport Investment Plan 

Strategies/Plans Adopted 

SEP Published 
LGF Submitted 
Transport Majors Submitted 
Yorkshire Coast Plan Complete 
Evaluation Plan to be finalised  

 

 
4.3 Infrastructure 
 
 
See separate Local Growth Fund update paper. 
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LEP Management   
 Activity KPI's  RAG 

Organisational 
Development 

Project Management  
IT System Developed & 
Implemented 

System operational 
System implemented and data upload underway  

Staff Development 
Team Development Plan 
Individual Development Plans 

Staff Survey Results 
Restructure complete – see Delivery Plan Paper  

Good Governance 

Stakeholder Plan 
Annual Report, AGM, Media/PR,  
Social Media/Twitter, LEP Website  
LA Liaison Plan, Government  
FE Principals, Business 

Stakeholder Plan 
Stakeholder Survey 
Results 

Annual Report, AGM complete 
 
Planning underway for 2017 AGM  

 

Board Management 
Main Board 
Skills Board 
Infrastructure Board 
Growth Hub Board 

Board Survey Results 

 
 
Governance review approved at January Board 

 

Audit 
Assurance Framework 
LGF Audit  
Overview & Scrutiny Committee 
LA Partner Overview & Scrutiny 

Satisfactory compliance 
with all audits 

Revised Assurance Framework approved and submitted 
to BEIS 

 

Finance 
Long Term financial Plan developed 
Financial Reporting Implemented 

Long term financial plan 
approved by Board 

See Delivery Plan Paper for budget  

Transparency 
All Board & Investment 
Papers Published 

All papers published online.  

Devolution & Brexit 

Support development of 
devolution plans 

Devolution deal secured 
Ongoing discussions between LA Partners  

EU Referendum Response 
LEP Role & EU Investment 
in the region secured 

LEP Developing rural proposition & joint Yorkshire 
Position 
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4.4  LEP Management 
 

 The restructuring of the senior management is complete providing greater 
transparency and separation of duty. 

 The 2017 AGM is 7 July 2017 at FERA, Sand Hutton. 

 The LEP Website has been updated providing greater transparency and ease of 
access of key documents. 

 The Assurance Framework has been updated and submitted to BEIS. 

 Project Vision, project management software has been implemented. 

 We are piloting Facebook Workplace to improve internal communications with a 
view to broadening out to LA partners as part of our stakeholder plan if successful. 
 

 
5.0  Recommendation 

The LEP Board are asked to note the performance and forecast positive year end 
outturn. 
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BOARD MEETING:   17th March 2017 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Capital Investments Update – Report of the LEP Growth Deal 

Performance Sub Group. 
 

Purpose of the Report 
1.0 This report is presented to the main LEP Board from the LEP Performance Sub Group, 

it covers the following:  

 Providing a performance report on the delivery of the York, North Yorkshire 
and East Riding Local Growth Funding. 

 An update on Growing Places Fund. 
 

Local Growth Funding 
2.0 The York, North Yorkshire and East Riding Local Growth Fund now totals £146m 

following the announcement of Growth Deal 3. Of which £124m is directly managed 
by the LEP and a further £22m allocated but dealt with directly by the Department of 
Transport (DfT) and Homes & Communities Agency (HCA). The Programme is to be 
delivered between April 2015 and March 2021. 
 

 
 
Of the £124m directly in the LEP’s control, £69.4m has been contracted with spend 
of £33m to date.  
 

  Local Growth Fund Financial Performance. 
The Table, below, and the table set out in the Annex to this report sets out the 
current overall financial position and progress against profile.  After successful 
delivery of the 2015/16 financial expenditure target, we are on track to deliver the 
2016/17 financial target. However there still remains a high risk to the delivery of the 
North Northallerton development within the current timeframe. The Performance 
Group have discussed this at its last two meetings and an action plan is now in place 
to ensure delivery. A verbal update regarding the latest on the North Northallerton 
project will be provided at the meeting. 

Approved

Direct DfT

Direct HCA

Allocated

TOTAL LGF ALLOCATED £146M
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 Profiled figures for Growth Deal 3 still subject to agreement 

 
This year has again been a challenging year but as the table above shows our aim is 
to get ahead of the target in future years. The first Local Growth Fund round 3 
project has already been contracted ahead of time and all projects have been 
encouraged to accelerate the development of their projects. 
 

 Local Growth Fund Output Performance 
Up to date spend has been the main focus of the performance reporting to date, 
however now that we are seeing the completion of projects output data is now 
being measured as part of the performance. The three main target indicators of 
Local Growth Funding being jobs, new homes and private investment. The figures 
below show that we are currently below target on jobs but with the current 
bioeconomy projects being processed this should bring this back on course, housing 
is only slightly below target but this should be achieved with the agreement of 
Olympia Park project, in terms of investment we are well on on track and potentially 
over achieving. 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Target 15.3 36.64 53.28 84.32 101.56 124.08

Actual 15.3 33.3

Projected 15.3 38.75 58.94 98.78 113.82 131.7

15.3

36.64

53.28

84.32

101.56

124.08

15.3

33.3

15.3

38.75

58.94

98.78

113.82

131.7

Cummulative LGF Profile (£m) – S31 payments only (exc DfT and HCA 
direct)

Target Actual Projected
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Approved Exp by 
2021

Approved Exp 
lifetime

DeliveredFOLLOW ON INVESTMENT (£M PRIVATE)
TARGET £150M

Approved Exp by 
2021

Approved Exp 
lifetime

still to be 
approved

JOBS CONNECTED TO THE INTERVENTION (FTES)
TARGET 5000

Approved Exp by 2021

Approved Exp 
lifetime

still to be 
approved

DeliveredHOUSING UNITS
TARGET 4000
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3.0 Growing Places Fund 

The outcome for the GPF in 2016/17 were to manage investments and ensure 

receipts were returned back to the fund (where contractually appropriate) to be 

reinvested.  I think there’s some positive messages we can provide around this.  The 

investments are; 

 Scarborough BC (£2.5m loan) for the development of Whitby Business Park – 
there has been renewed interest in the site since the planning application for the 
potash mine was approved which is what our investment was pre-empting.  We, 
therefore, had the foresight to invest.  We have already received £1.51m in 
receipts back from Scarborough from land sales and they have indicated they 
would like to repay the remainder balance by the end of the financial year.  This 
will be a bonus as we had accepted a contractual share of development risk of 
potentially only receiving £1.9m back.  To date the project outputs reported are; 
12ha of development land opened up, 0.5km of new road built, 40fte jobs 
created, £4.75m of private sector investment levered. 
 

 North Yorkshire Moors Railway (£0.5m loan) for capital infrastructure 
improvements to railway – all the loan funds were spent in accordance with the 
loan agreement and assisted NYMR in their financial sustainability.  Repayments 
are due to commence in 2019 and thereafter at £100k per annum.  We have to 
temper that with the fact that it is unlikely, however, that we will receive any of 
the loan back.  To date the project outputs reported are; 15fte jobs created 
(another 3 planned), £420k of private sector investment levered. 
 

 The Potter Group (£0.9m loan) for the development of the A1MJ50 Business 
Park, Melmerby – the project has been delayed by approximately 12 months 
against expectation due to protracted planning and utilities issues.  All site 
infrastructure is now in place though and serviceable plots created.  Potters are 
now actively engaged in marketing the site with increased interest now plots 
available.  Discussions with two companies in progress for a combined total of 
50,000sqft of units space.  To date the project outputs reported are; 12ha of 
development land opened up, £9m of private sector investment levered 
(including development land). 
 

 DEFRA (£2.7m grant) for the development of the National Agri-Food Innovation 
Campus, Sand Hutton – the project was to divide the site in two between the 
government run operations and the private sector tenants and to upgrade 
facilities to make the site a better proposition to companies to relocate 
there.  The site was sold to Capita in July 2016 and repayment clauses with in the 
funding agreement resulted in £629k being repaid.  To date the project outputs 
reported are; 2,145sqft of refurbished scientific floorspace which has facilitated 
the major relocation of Covance onto the site. 
 

 Bishopdyke Estates (£3.1m loan) for the development of Sherburn2 Business 
Park – contracts between the developers and construction company were 
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exchanged on 17th February and work on site will start imminently.  David 
Dickson, as Infrastructure Board Chair, and I are attending the site publicity 
launch on 17th March together with the Developers and Nigel Adams MP 
(unfortunately the same day as the LEP Board).  A 34ha site of development land 
will be opened up to create 1,250,000sqm of new industrial floorspace with the 
potential to house 2,500 jobs. 

 

There is currently a capital balance of £1.1m in the GPF holding fund account which 

was recently supplemented in year by the receipt from DEFRA.  Prior to that, pipeline 

activity had to be managed as funds available were only around the £600k 

level.  Although a number of enquiries have been received in the year, none have 

resulted in full applications.  Jorvik initially enquired for funds (£700k) to support 

their refurbishment of the Jorvik Centre in York due to the floods but were successful 

in their grant applications and so withdrew.  There have recently been talks with 

Sylatech (£700k-£1m) as a loan towards opening up development land on the 

Thornton Road Industrial Estate, Pickering and an enquiry from Forward Investment 

to support infrastructure works at Flaxby. 

 
 
4.0 The LEP Board are asked to:- 

 Consider the financial position of the Growth Deal Funding and note the 
contents of the report.  

 Consider the update on Growing Places Fund 
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Annex 1: Local Growth Fund Financial Position 
 

 2015/16 This Financial Year 2016/17  All Years 2015-21 

Project Name Actual Original Revised Variance 
  

Original Revised Variance 

  £m £m £m £m £m £m £m 

Business Growth 

National Agri-Food Innovation 
Campus. 

0.0 2.0 0.0 -2.0 
 

8.3 0.0 -8.3 

York Bio-Hub. 0.0 1.0 1.0 0.0 5.0 1.0 -4.0 

Let’s Grow Business Grant Scheme 0.0 0.0 0.0 0.0  0.0 2.0 +2.0 

Bio economy Programme 0.0 0.0 0.0 0.0  0.0 9.5 +9.5 

Skills Capital 

Harrogate College. 2.8 0.0 0.2 +0.2 

 

4.0 3.0 -1.0 

Askham Bryan College – Agri. Skills 1.0 0.0 0.0 0.0 1.0 1.0 0.0 

Askham Bryan College –Eng, 
Centre. 

0.6 0.0 0.0 0.0 0.6 0.6 0.0 

Additional Skills Capital projects  
 Selby College Equipment  

 Craven College new build 

 Small scale projects 

 East Riding College 

0.1 0.0 0.2 +0.2 0.0 1.0 +1.0 

Skills Capital Growth Deal 3 (GD3) 0.0 0.0 0.0 0.0  4.0 4.0 0.0 

Strategic Sites 

Housing growth at Scarborough. 2.3 0.0 0.0 0.0 

 

2.3 2.3 0.0 

Growth at Catterick Garrison. 1.2 0.0 0.8 +0.8 1.2 2.0 +0.8 

Housing and employment 
Northallerton. 

1.9 5.0 4.1 -0.9 6.0 6.0 0.0 

Olympia Park, Selby – LGF 0.0 3.0 0.0 -3.0 8.0 8.0 0.0 

Skipton Employment -Flood 
Alleviation Scheme  

1.2 1.2 0.0 -1.2 1.2 1.2 0.0 

Malton Agri Business Park  0.6 0.8 1.5 +0.7 2.1 2.1 0.0 

Bridlington Harbour (GD3) 0.0 0.0 1.3 +1.3 3.5 3.5 0.0 

York Central (GD3) 0.0 0.0 0.0 0.0 5.0 5.0 0.0 

Pickering Employment Site (GD3) 0.0 0.0 0.0 0.0 1.0 1.0 0.0 

Skipton Employment Growth (GD3) 0.0 0.0 0.0 0.0 4.8 4.8 0.0 

Harrogate Central (GD3) 0.0 0.0 0.0 0.0 1.0 1.0 0.0 

Pocklington Flood Alleviation 0.0 0.0 0.0 0.0 0.5 0.5 0.0 

Olympia Park, Selby 
HCA Loan (THIS IS DEALT WITH DIRECTLY BY 

THE HCA) 
0.0 0.0 0.0 0.0 3.5 3.5 0.0 

Transport  

Newlands Bridge Drax-M62 1.5 0.0 0.0 0.0 

 

1.5 1.5 0.0 

N Y Road Improvement Scheme  2.1 7.0 9.4 +2.4 24 24 0.0 

A1079 – Improvements  0.0 0.0 0.0 0.0 8.0 6.3 -1.7 

A1/A59 improvements  0.0 0.0 0.0 0.0 0.8 2.5 1.7 

E R Road Improvement scheme  0.0 4.8 4.8 0.0 16.7 16.7 0.0 

Dalton Bridge 0.0 0.0 1.8 +1.8 0.0 1.8 +1.8 

Tadcaster Bridge 0.0 0.0 1.4 +1.4 0.0 1.4 +1.4 

York- Harrogate Rail improvements 0.0 0.0 0.0 0.0 9.6 9.6 0.0 

Scarborough Improvements (GD3) 0.0 0.0 0.0 0.0 4.0 4.0 0.0 
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Pre-allocated transport funding 
(DIRECT WITH DFT) Bedale Bypass 
(£18.4m) 

15.5 0.0 0.0 0.0 18.4 18.4 0.0 

Development and Delivery Costs 0.0 0.0 0.2 +0.2 0.0 0.8 +0.8 

Total value of Growth 
Deal Projects 

30.8 24.8 26.7 +1.9 146.0 150.1 +4.1 

 
 

Income 2015/16 2016/17  All Years  

LGF (S31 payment) 15.3 24.8 
 

127.6 
 

LGF - Dft direct 15.5 0 18.4 

 

NYCC (Flood funds – loan) 0 2.1 

 

2.1 

 

NYCC (Flood fund – 
repayment) 

0 -2.1 -2.1 

Olympia Park (LGF loan) 0 0 8.0 

Total Income 30.8 24.8 154.0 

 

Difference income v 
Expenditure 

0 +1.9  -3.9  



8 
 

 The LEP Board are asked to:- 

 Consider the financial position of the Growth Deal Funding and note the 
contents of the report.  

 
 
 
 


